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Ab o u t

Since  1977 ,  the  Louis iana  Div i s ion

of  the  Arts  (LDOA )  has  been  the

agency  in  the  Department  of

Cul ture ,  Recreat ion  and  Tour i sm

under  the  Lt .  Governor  charged

with  the  maintenance  and

deve lopment  of  the  s tate ’s

va luable  ar t i s t ic  and  cul tura l

assets .  I t  i s  the  of f ic ia l l y

des ignated  State  Arts  Agency ,

respons ib le  fo r  deve loping  a

statewide  ar ts  plan ,  establ i sh ing

arts  and  cul tura l  pol icy  with

statewide  impact ,  and

adminis ter ing  f inanc ia l  support

rece ived  f rom  the  NEA  and  the

State  of  Louis iana .  

LDOA  works  c lose ly  with  i t s

par tner  organizat ions  in  the  Off ice

of  Cultura l  Development :  the

Div i s ion  of  Archaeology ,  the

Div i s ion  of  Histor ic  Preservat ion ,

the  Counci l  fo r  the  Development

of  French  in  Louis iana ,  and  the

Atchafa laya  Nat iona l  Her i tage

Area .  The  Off ice  of  the  Lt .

Governor  a lso  oversees  Tour i sm ,

State  Parks ,  State  Museums ,  and

the  State  L ibrary .  This  unique

pos i t ion ing  of  LDOA  a l lows  fo r

innumerable  col laborat ion

opportuni t ies  and  connect ions ,

woven  in to  s tatewide ,  reg iona l ,

and  nat iona l  networks .

LOUISIANA 'S  MOST

PRECIOUS  NATURAL

RESOURCES  ARE  

ITS  PEOPLE .



The  Louis iana  Div i s ion  of

the  Arts  (LDOA )  in

cooperat ion  with  the

Louis iana  State  Arts

Counci l  i s  the  cata lys t  fo r

par t ic ipat ion ,  educat ion ,

deve lopment  and

promot ion  of  exce l lence

in  the  ar ts .

I t  i s  the  respons ib i l i t y  of

LDOA  to  support

establ i shed  ar ts

inst i tut ions ,  nurture  both

emerg ing  ar ts

organizat ions  and  our

overa l l  cul tura l  economy ,

ass i s t  ind iv idua l  ar t i s t s ,

encourage  the  expans ion

of  audiences  and

st imulate  publ ic

par t ic ipat ion  in  the  ar ts

in  Louis iana .
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LOUISIANA  DIVISION  OF  THE  ARTS

m i s s i o n

c o r e  v a l u e s

The  ar ts  are  an  essent ia l  and  unique

aspect  of  l i fe  in  Louis iana  to  which  each

c i t i zen  has  a  r ight .  Access  to  the  ar ts

should  not  depend  on  your  geographica l

locat ion ,  phys ica l  abi l i t ies ,  or  income .  Al l

res idents  should  have  an  equi table  s take

in  the  ar ts  in  Louis iana ,  which  prov ide  a

wonder fu l  qual i ty  of  l i fe  and  add  to  our

r ich  cul tura l  her i tage .

v i s i o n



l d o a  p r o g r a m s

A  LETTER  FROM  THE  STAFF  TO  THE  PEOPLE  OF  LOUISIANA

Recogniz ing  t rends  and  making  connect ions  across  di f fe rent  reg ions  of  the  s tate

Def in ing  cul tura l  resources  and  innovat ive  so lut ions  to  our  s tate ’s  unique  i s sues

Leverag ing  and  in tegrat ing  the  i s sues  and  so lut ions  that  we  witness  in  each  reg ion ,  on  a

statewide  plat form

Coord inat ing  s tatewide  convenings  and  network ing /deve lopment  opportuni t ies

Measur ing  and  s t imulat ing  the  impact  of  ar t  and  cul ture  act iv i t ies

In  our  ro le  as  the  State  Arts  Agency ,  we  have  t rad i t iona l l y  prov ided  funding  and  support  fo r  the

advancement  of  the  ar ts  f ie ld .  We  a lso  focus  on  prov id ing  publ ic  access  to  Louis iana  ar ts  and

cul ture .  Under  the  Off ice  of  Cul tura l  Development ,  i t  has  been  our  duty  to  preserve ,  support ,

deve lop  and  promote  the  ar ts  and  cul tura l  assets  of  our  s tate .  I t  i s  a lso  the  Off ice  of  Cul tura l

Deve lopment ’s  v i s ion  to  promote  a  Louis iana  that  va lues  and  embraces  Louis iana  cul tura l  assets

as  essent ia l  in  shaping  a  v ibrant  future  fo r  our  community  and  c i t i zens .  LDOA  knows  that  we  do

not  accompl i sh  th i s  work  a lone ,  and  we  are  thankfu l  beyond  words  to  our  many  partners  in  the

f ie ld .  We  a lso  recognize  the  ind igenous  l and  that  our  work  occurs  upon ,  and  seek  to  ampl i f y  the

importance  of  the  people  that  came  before  us  and  those  that  cont inue  to  occupy  these  l ands .

In  th i s  plan ,  we  place  an  emphas i s  on  what  th i s  looks  l i ke  with in  the  f ramework  of  the  spec i f ic

i s sues  and  opportuni t ies  we  face  here  in  Louis iana .   We  look  to  the  future  and  how  to  better

pos i t ion  the  ar ts  and  cul ture  sector  of  our  s tate  and  i t s  ro le  –  one  cr i t ica l  to  the  so lut ions  of  the

unique  soc ia l  and  env i ronmenta l  i s sues  fac ing  our  s tate .  Under  the  guidance  of  our  l as t  s t rateg ic

p lan ,  we  have  spent  t ime  in  communit ies  across  the  s tate  with  increased  presence  across  a l l  of

our  programs .   We  have  bui l t  upon  our  greatest  s t rength  as  a  c lear inghouse  fo r  in format ion ,  as

we  descr ibed  our  l as t  plan ,  which  inc ludes :

We  are  exc i ted  and  honored  to  cont inue  th i s  work  with  our  audiences ,  const i tuents ,  partners ,  and

most  of  a l l ,  the  c i t i zens  of  Louis iana .

PERCENT  FOR

ART
FOLKLIFE GRANTS

CULTURAL

DISTRICTS
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ACCESSIBIL ITY /

ARTS  IN

EDUCATION

This program facilitates

art in public places that

encourages a heightened

sense of place and

community, and provides

the citizens of Louisiana

with an improved public

environment, adds

visibility to the cultural

heritage of the state and

its people, attracts visitors

to the state and creates

economic opportunities

and training for public art

artists and related

industries.

The Cultural Districts

result from a creative

placekeeping program

that utilizes historic tax

credits and local sales tax

exemptions on original

works of art to help

communities revitalize,

coalesce around a sense

of place, and strengthen

their creative economies

by putting artists at the

forefront of community

development. 

Through project grants

and general operating

support grants, this

program provides key

investments for the

creation of art and the

participation in arts

programs and arts

projects across the state

and is committed to

administrative excellence

and diversity, equity, and

inclusion in our grant

review panels, grant

applicants, and grant

recipients.

LDOA's accessibility

initiatives are focused on

the underserved

communities of the state

and are woven into the

Arts in Education work

that LDOA furthers

throughout Louisiana.

These two areas of work

are foundational for all

LDOA programs, and will

continue to be pursued as

goals and to be

thoughtfully integrated.

Louisiana's Folklife

program is legendary in its

status as a thirty plus year

archival, research, and

programmatic

powerhouse. This

program's contributions

have been featured in

publications, festivals,

films, concerts, exhibits,

and more. With an intense

focus on Louisiana's

traditions and culture

bearers, this program

continues to evolve and

transform.

LOUISIANA  DIVISION  OF  THE  ARTS
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s e t t i n g  t h e  s c e n e  F O R  2021-2023

A  QUICK  LOOK  AT  THE  STATE  OF  THE  STATE

FIVE  ISSUES  LOUISIANA  IS  FACING  +  LDOA 'S  APPROACH

RACIAL  EQUITY

POVERTY

24 of the 35 rural parishes in the state

are designated as "persistent povery

parishes" by the USDA.

AGING  POPULATION

40% of the state is over 50 years old,

and this will increase to over 60% by

2035.

DIGITAL  DIVIDE

The COVID-19 pandemic drew an even

sharper line between those that have

access to the digital economy and

those that do not.

LOUISIANA  DIVISION  OF  THE  ARTS

LDOA aspires to intentionally

advance diversity, equity, and

inclusion (DEI) in every aspect of our

work. LDOA celebrates our state's

diversity and promotes the role of

the arts to connect people, bridge

our differences, and inspire an

appreciation of our shared humanity.

LDOA is committed to integrating

DEI into the fabric of our

organization and our work, from our

internal culture to how we partner

with communities and other

organizations to how we use our

resources. We continually seek ways

to expand our impact and improve

our performance on these measures.

As an extremely diverse state,

Louisiana faces unique challenges

that require catalytic solutions to

attain racial equity.

LDOA is pioneering creative aging

solutions with statewide partners.

LDOA continues to assess and

transform programs to make them

accessible and user friendly.

ENVIRONMENTAL  FACTORS

Land-loss is a pressing issue facing a

coastal state like Louisiana.

LDOA's grant programs are evolving to ensure that mechanisms meet the funding

realities in the state and every region, regardless of population, can submit a

competitive grant proposal and receive an impactful grant award amount.

LDOA brings artists and scientists

together in new conversations,

resulting in innovative solutions.
LDOA  EQUITY  STATEMENT
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Meet ings  were  hosted  by  Regiona l  Arts  Counci l s  with

ar ts  organizat ions ,  ar t i s t s ,  community  l eaders ,

educat iona l  groups ,  loca l  governments ,  and  bus inesses

in  s ix  locat ions  around  the  s tate  in  ear ly  2020 :  New

Or leans ,  Monroe ,  Lafayet te ,  Baton  Rouge ,  Shreveport ,

and  Houma .

A  s tatewide  survey  of  ar ts  and  cul ture  s takeholders  was

deve loped  and  conducted  in  Spr ing  2020 .

A  COVID - 19  survey  was  dis t r ibuted  s tatewide  to

unders tand  the  cur rent  and  future  impacts  on  the

cul tura l  economy ,  Apr i l -May  2020 .

The development  of  th is  strategic  p lan was completed
in  three stages :

1 .

2 .

3 .

C R EAT I N G  T H E  P LAN

THE  CREATIVE  ECONOMY  IN  LOUISIANA

DEPENDS  ON  EVERY  CITIZEN  HOLDING

AN  EQUAL  STAKE  IN  THE  QUALITY  OF

LIFE  AND  HERITAGE  THAT  THE  ARTS  CAN

PROVIDE .

LOUISIANA  DIVISION  OF  THE  ARTS



W h a t  W e  f o u n d
CONSISTENT  NEEDS  IDENTIF IED  THROUGHOUT

THE  PLANNING  PROCESS :

Data  support  and

research  ass i s tance  fo r

Regiona l  Arts  Counci l s

and  organizat ions

Help  in  e l iminat ing

dupl icat ion  of  ef for ts

throughout  the  reg ions  by

fac i l i ta t ing  partnersh ips

Community  engagement

to  a id  communit ies  in

unders tanding  the  va lue

of  the  ar ts  market  and  the

ar ts  in  genera l

Support  fo r  re lat ionsh ip

bui ld ing  with in

communit ies  and  reg ions

More  points  of  entry  fo r

const i tuents  to  engage

with  the  ar ts

Pro fess iona l  deve lopment

and  fo rmal izat ion  of  ar t

and  bus iness  techniques

Ass i s tance  in  “ f ind ing ”

ar t i s t s ,  creat ives ,  and

makers  and  connect ing

them  to  a

reg iona l /s tatewide

network
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LOUISIANA  DIVISION  OF  THE  ARTS

FLORENCE  NIGHTINGALE  -  RUSSELL  WHITING  -  2020

LDOA  SERVES  AS  A

CLEARINGHOUSE

FOR  INFORMATION ,

RESOURCES ,  AND

ASSISTANCE .



s t r a t e g i c  d i r e c t i o n  1

Cont inue  fu r ther ing  a  sense  of  place  in

our  communit ies  and  programs ,  ut i l i z ing  a

layered  approach  to  ident i f y ing  needs .

E x a m p l e :  Ref lect  and  ampl i f y  the

intent ions  of  s takeholders  at  Percent
for  Art  ins ta l la t ion  s i tes .

Broaden  the  audiences  in  the  cul tura l

community .

E x a m p l e :  Col laborat ing  with  new  s tate

agenc ies  and  partners  around  l and  loss

in  the  Folkl i fe  program ,  ra i s ing  cul tura l

awareness  through  non - t rad i t iona l

par tnersh ips .

E x a m p l e :  Des ign  and  create  an  aging

col laborat ion  with  Counci l s  on  Aging

across  Louis iana  in  the  Access ib i l i ty
program .

Establ i sh  meet ing  cadence  based  on

reg ions  to  s t rengthen  s tatewide  networks .

E x a m p l e :  Grouping  Cultura l  Distr icts
together  by  reg ions  to  share  best

pract ices  and  create  better

par tnersh ips  with  Regional  Arts

Counci l s .

Cont inue  a  phi losophy  sh i f t  fo r

community  engagement  and  partnersh ip

expectat ions  to  become  more  congruent

wi th  LDOA ’s  pr ior i t ies .

E x a m p l e :  The  changes  f rom

Decentra l i zed  Arts  Funding  program  to

more  focused  and  access ib le  Pro ject

Grants  program ,  a l lowing  par i shes  to

co l laborate  and  more  susta inable

pro jects  to  emerge  f rom  the  Grants
program  as  a  whole .

c o m m u n i ty
LEVERAGING  OUR

PRESENCE  THROUGHOUT

THE  64  PARISHES  

AND  BEYOND

THE  RELATIONSHIPS  IN

THE  ARTS  COMMUNITY

RESONATE  OUTSIDE  OF

THE  CREATIVE  SECTOR .
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LDOA  GOALS



s t r a t e g i c  d i r e c t i o n  2

Further  combat  "death  by  bureaucracy . "

E x a m p l e :  Focus  on  agi l i t y  in  processes

and  conso l idat ion  fo r  ease  of

const i tuent  use  in  al l  programs.

Create  v i r tua l  t ra in ing  and  resources  (not

just  technica l  but  conceptua l ) .

E x a m p l e :  Access ib i l i ty  t ra in ing  v ideos

for  ar ts  and  cul ture  organizat ions .

Cont inue  profess iona l  deve lopment

opportuni t ies  in  al l  programs.
E x a m p l e :  Offer  learn ing  opportuni t ies

in  partnersh ip  with  other  organizat ions .

Shi f t  l anguage  and  approach  to

funding /pro jects .

E x a m p l e :  Adjust  Grant  program

guide l ines  with  a  focus  on  inc lus ion

and  access ib i l i t y  in  al l  programs .

a d a p t a b i l i ty
ADJUSTING  AND

RESPONDING  TO  

CHANGING  CONDITIONS  IN

LOUISIANA

ARTS  AND  CULTURE

MEET  LOSS  AND

CHANGE  WITH

CREATIVE  DISCOVERY

LIKE  NO  OTHER

SECTOR  OF  SOCIETY .
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LDOA  GOALS



s t r a t e g i c  d i r e c t i o n  3

Cont inue  to  deve lop  Creat ive  Rel ie f

Lou is iana ,  a  s tatewide  support  ef for t  in

par tnersh ip  with  Louis iana ’s  Regional  Arts

Counci l s  to  ass i s t  ar t i s t s  and  ar ts  and

cul tura l  organizat ions  dur ing  t imes  of

d isaster ,  in  al l  programs.

Focus  on  Louis iana  ar t i s t s .

E x a m p l e :  Increase  work  to  br ing  more

art i s t s  in to  the  process ,  creat ing  a

pipe l ine  fo r  ar t i s t s  at  di f fe rent  s tages

in  the  Percent  for  Art  program .

Br ing  awareness  to  programs  and  pro jects .

E x a m p l e :  Soc ia l  media  outreach ,  new

media  in tegrat ion  such  as  podcasts ,

s ta f f  appearances  at  conferences  and

events  as  subject  matter  experts  in  al l
programs.

Increase  in tent iona l i ty  sur rounding

organizat iona l  needs .

E x a m p l e :  Work  with  ar ts  organizat ions

across  the  s tate  to  adapt  our  Genera l

Operat ing  Support  Grants  program  to

re f lect  the  cur rent  needs  of  those

organizat ions  on  a  " thr i ve  not  surv ive "

menta l i ty .

Trans form  report ing  processes  to  equip

communit ies  with  more  data  to  pursue

resources .

E x a m p l e :  Bui ld  out  Cultura l  Distr icts '

cur rent  so f tware  to  give  part ic ipat ing

communit ies  access  to  in format ion  that

can  support  a l l  act iv i t ies .

R e s i l i e n cy
REMAINING  STEADFAST

AMIDST  CHALLENGES

"ART  IS  ABOUT

RESIL IENCE  -  IT

ALWAYS  HAS  BEEN . "
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LDOA  GOALS



s t r a t e g i c  d i r e c t i o n  4

Pursue  dig i ta l  t rans format ion  of  the

div i s ion .

E x a m p l e :  From  an  in teract i ve  Cultura l
Distr icts  map  to  new  so f tware  fo r

Grants  appl icants  and  Percent  for  Art
webs i te  upgrades ,  the  LDOA  wi l l

cap i ta l i ze  on  the  necessary  sh i f t  to

more  v i r tua l  programming  in  the  ar ts .

Focus  on  underserved  communit ies .

E x a m p l e :  Develop  an  Access ib i l i ty
s tate  plan .

Cont inue  arch iv ing  and  cata loguing  fo r

future  use  and  research  support .

E x a m p l e :  Folkl i fe 's  extens ive  and

comprehens ive  webs i te .

Adapt  ex is t ing  funding  mechanisms  to

cur rent  rea l i t ies .

E x a m p l e :  Grants  program  engineer ing

changes  to  a  decades  old  mechanism

so  that  i t  more  accurate ly  meets  the

needs  of  the  s tate 's  unique  reg ions  and

show  ef fect i ve  use  of  the  funding  that

supports  the  program .

Create  a  mentorsh ip  program  to  pai r

communit ies  and  s t rengthen  the

statewide  network .

E x a m p l e :  New  Cultura l  Distr icts  wi l l

be  placed  with  an  ex is t ing  success fu l

D is t r ic t  to  help  communit ies  learn  and

grow  together .

 

s u s t a i n a b i l i ty
TAKING  THE  LONG  VIEW

WITH  A  HOLISTIC

APPROACH

ARTS  AND  CULTURE

ARE  VITAL  TO

LOUISIANA  THRIVING

IN  THE  FUTURE .
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LDOA  GOALS



PREPARED  BY  THE  LOUISIANA  DIVISION

OF  THE  ARTS  STAFF  AND  THE  OFFICE  OF

CULTURAL  DEVELOPMENT

Nat iona l  Endowment  fo r  the  Arts

Nat iona l  Assembly  of  State  Arts

Agenc ies

SouthArts

Amer icans  fo r  the  Arts

Record ing  Academy /Grammy

Foundat ion

Arts  Counci l  of  Greater  New  Orleans

Arts  Counci l  of  Greater  Baton  Rouge

Bayou  Regional  Arts  Counci l

Acadiana  Center  fo r  the  Arts

Arts  &  Humanit ies  Counci l  of

Southwest  Louis iana

Arts  Counci l  of  Centra l  Louis iana

Shreveport  Regional  Arts  Counci l

Northeast  Louis iana  Arts  Counci l

St .  Tammany  Par i sh  Government

Commiss ion  on  Cultura l  Af fa i r s

Lou is iana  Endowment  fo r  the

Humanit ies

Louis iana  Folk lore  Soc iety

Louis iana  Trust  fo r  Histor ic

Preservat ion

There  are  many  partners ,  s takeholders ,

ar t i s t s  and  organizat ions  around  the

state ,  reg ion ,  and  nat ion  to  thank  fo r

the i r  ass i s tance  and  support  in  help ing

LDOA  accompl i sh  our  work .  We  would

l ike  to  show  our  apprec iat ion  to  the

fo l lowing :

N a t i o n a l / R e g i o n a l  P a r t n e r s

S t a t e  P a r t n e r s

DEDICATED  TO  THE  

LIFE ,  MEMORY ,  

AND  LEGACY  OF  

CHERYL  LARKIN  CASTILLE

STRATEGIC  PLAN  FY2021 -2023  PAGE  1 1

LOUISIANA  DIVISION  OF  THE  ARTS



LOUISIANA  DIVISION  OF  THE  ARTS

LOUIS IANAARTS .ORG
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