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State of Louisiana
DEPARTMENT OF STATE CIVIL SERVICE

www . clvilservice.loulsiono.gov

Shannon s, Templet Recruiting Tomorrow's Leaders — TODAY

Director We're Making a Differcnec for Louisiana

November 6, 2009

Ms. Pam Breaux, Secretary

Department of Culture Recreation & Tourism & Office of Lt. Governor
P.O. Box 94361

Baton Rouge, LA. 70804

Decar Ms. Breaux:

P.B2-02

STAFFING OIVISION
225.342 8536

Fax: 225.342.2386

TDD: 1.800.846.5277
Toll Free: 1.866.783.5442

Our Staffing Division has reviewed your organization's Affirmative Action Plan Update effective
January 1, 2009 through December 31, 2009. Your plan meets Civil Service requirements and it

has been approved. Please commend Ms. Jan Ramezan on a job well done.

This letter should be kept with a copy of your Affirmative Action Plan and provided to the

Office of the Legislative Auditor upon request.

Sincerely,

- Director

ST: BIM

Post Office Box 94111 - Baton Rouga, Loulslona 70804-9111

AN EQUAL OPPORTUNITY EMPLOYER

TOTAL P.@2



EQUAL EMPLOYMENT OPPORTUNITY/
AFFIRMATIVE ACTION PLAN
FOR
OFFICE OF THE LIEUTENANT GOVERNOR
AND
' DEPARTMENT OF CULTURE, RECREATION, AND TOURISM
1051 NORTH 3R° STREET
P.0. BOX 94361
BATON ROUGE, LA 70804

DATA YEAR: January 1, 2008 — December 31, 2008
AAP YEAR: January 1, 2009 — December 31, 2009

PLAN COMPLETED BY: QCM&J Wm—j 9/ A C}/

ar/ Ramezan, Human Reso rges Director (225) 742-0880

EEO COORDINATOR: - ﬂm&« 9’/ 3 9/0

Ramezan, Human Res@/))ces Director (215) 342-0880

APPOINTING AUTHORITY: Pam Breaux, Secretary

I have read this Affirmative Action Plan and will ensure that all necessary and
appropriate steps are taken to ensure that this agency does provide equal employment

opportunity to all employees an Lcants. ]5”

Pam Breaux

PERSONNEL AREAS INCLUDED IN THIS PLAN:

146  Office of the Lieutenant Governor

261  Office of the Secretary/ Management and Finance
262  Office of State Library

263  Office of State Museum

264  Office of State Parks

265  Office of Cultural Development

266  Office of Tourism '

0A20 New Orleans City Park
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EQUAL EMPLOYMENT OPPORTUNITY POLICY
'FOR

OFFICE OF THE LIEUTENANT GOVERNOR/DEPARTMENT OF
CULTURE, RECREATION & TOURISM

The Office of the Licutenant Governor/Department of Culture, Recreation &
Tourism recognizes and embraces the values of human diversity. '

We value and seek the strengths of human variety with respect to age, culture, gender,
national origin, personal values and beliefs, physical abilities, race, religion and sexual
orientation. All persons are recruited, selected, placed, compensated, and otherwise
treated during employment without regard to non-job-related factors.

All employees in the Office of the Lieutenant Governor/Department of Culture,
Recreation & Tourism are responsible for complying with this policy and for supporting
its implementation according to their level of responsibility and authority. Therefore, all
employees with any responsibility for personnel actions such as recruiting, screening,
appointing, training, or supervising will be evaluated on the basis of their performance
and equal employment opportunity efforts.

As Appointing Authority for the Department of Culture, Recreation & Tourism, I take
full responsibility for our equal employment opportunity program, including developing,
maintaining, and monitoring activities. My personal commitment to this policy is
complete. Iintend that my actions and the actions of every employee in this agency will
support the spirit of this policy.

In principle and in practice, we are,committed to increasing diversity of our workforce
and to ensuring that diversity remains a key priority in our administration.

To serve Louisiana better, we will continue to seek opportunities to raise issues and
awareness and we hold ourselves to the highest standards in our daily operations.

PAM BREAUX, SECRETARY

DATE: /0 - 2 - 5100‘?




Office of the Lieutenant Governor/ Dept. of Cuiture, Recreation and Tourism
2009 Plan Year

I. EQUAL EMPLOYMENT OPPORTUNITY

I-1 Department Policy



- Office of the Lieutenant Governor/Dept. of Culture, Recreation and Tourism
: ' 2009 Plan Year

IL. ADMINISTRATIVE POLICY

II-1 EEO/ Affirmative Action Responsibilities

II-2 Internal and External Policy Dissemination

I



Office of the Lieutenant Governor/Dept. of Culture, Recreation & Tourism
2009 Plan Year

Equal Employment Opportunities/ Affirmative Action Responsibilities

SECRETARY: The Secretary holds all employees in the Department accountable for
their equal employment efforts, and, in particular, shall annually evaluate all
appointing authorities on their efforts in this regard.

EEO OFFICER/ HUMAN RESOURCES DIRECTOR: The EEO Officer’s
responsibilities include but are not limited to:

1.

7.

Serving as advisor to the Secretary and Managerial Staff on all EEO/ Affirmative
Action matters.

Developing, communicating, and monitoring the implementation of the
Department’s EEOQ/ Affirmative Action Program.

Assisting in the resolution of internal complaints of discrimination.
Assisting in recruiting minorities and women for employment.

Assisting in identifying and developing positive programs to improve the
Department’s EEO posture.

Assuring that the Department’s policy is being communicated both internally and
externally.

Providing or arranging for EEO training of staff.

APPOINTING AUTHORITIES AND MANAGERS: Responsibilities include but are
not limited to:

1.

Assisting in the identification of problem areas and in developing positive
programs to correct problems.

Assisting in the establishing of goals.

Personally recruiting or requesting assistance in recruiting minorities/ women for
employment.

Assisting in resolving EEO grievances.

1I-1



Office of the Lieutenant Governor/Dept. of Culture, Recreation and Tourism

Internal Policy Dissemination

2009 Plan Year

Action Steps Responsible Official Action Date
Discuss policy and Secretary’s
1. | commitment in staff meetings with Secretary Periodically
appointing authorities.
Maintains copy of Affirmative Action HR Dlrecitor/ X
2 Plan to be available to all employees EEQ Coordinator/ Continuously
ployees. HR Staff
. . ' HR Director/
3. ]c-;)risglllelll}:: glc;lé(;};i‘;ztement and posters EEO Coordinator/ Continuously
) HR Staff
External Policy Dissemination
Action Steps Responsible Official Action Date
Communicate the Department’s Human Resources
1. | Affirmative Action Plan to regular Director/ EEO Periodically
sources of recruitment. Coordinator
Communicate the Department’s
2. | Affirmative Action Plan to all support Department Staff Continuously
groups.and organizations.
Have printed on Department Management
3. | Letterhead “An Equal Opportunity Officials Continuously

Employer”.

I1-2




Office of the Lieutenant Governor/ Dept. of Culture, Recreation and Tourism
2009 Plan Year

III. ORGANIZATION PROFILE

III-1

II1-2

IIi-3
II1-4
III-5
I11-6
III-7

I1I-8

Office of the Lieutenant Governor

Office of the Secretary/ Management and
Finance

Office of State Library

Office of State Museum

Office of State Parks

Office of Cultural Development
Office of Tourism

New Orleans City Park

All data for this section was obtained from ISIS-HR.

I
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Office of the Lieutenant Governor/ Dept. of Culture, Recreation and Tourism
2009 Plan Year

IV. AVAILABILITY ESTIMATES

Iv-1-

Iv-2

V-3

IV-4

IV-5

IV-6

1vV-7

IV-8

Alexandria Area
Baton Rouge Area
Lafayette Area
Lake Charles Area
Monroe Area

New Orleans Area
Shreveport Area

Statewide

All availability estimates were calculated using data from the Louisiana
Department of Labor’s “Louisiana Labor Force/Diversity Data and

ISIS-HR.
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Office of the Licutenant Governor/ Depl. of Culture, Recreation and Tourism
2009 Plan Ycar

V. JOB GROUP AND UTILIZATION ANALYSIS

V-1 Alexandria Area
V-2 Baton Rouge Area
V-3 Lafayette Area
V-4 | Lake Charles Area
V-5 Monroe Area

V-6 New Orleans Area
V-7 | Shreveport Area
V-8 | Statewide

All agency data for this section was obtained from ISIS-HR. All
availability estimates were calculated using data from the Louisiana
Department of Labor’s “Louisiana Labor Force Diversity/Data Book.
(Please see the previous section for availability estimates' calculations.)
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VI-1

VI-2

VI-3

VI-4

VI-5-10

VI-11

VI-12

VI-13-15

Office of the Lieutenant Governor/ Dept. of Culture, Recreation and Tourism
2009 Plan Year

Office of the Lieutenant Governor

Office of the Secretary/ Management and
Finance

Office of State Library

Office of State Museum

Office of State Parks

Office of Cultural Development
Office of Tourism

New Orleans City Park

All data for this section was obtained from ISIS-HR.
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Office of the Lieutenant Governor/ Dept. of Culture, Recreation and Tourism
2009 Plan Year

VII. PROMOTIONS & REALLOCATIONS

VII-1

VII-2

VII-3

VI1I-4

VII-5

VII-6

Office of the Secretary/Management and
Finance '

Office of State Library

Office of State Museum

Office of State Parks

Office of Cultural Development

Office of Tourism

All data for this section was obtained from ISIS-HR.
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Office of the Licutenant Governor/ Dept. of Culture, Recreation and Tourism
2009 Plan Year

VIII. SEPARATIONS

VIII-1 Office of the Lieutenant Governor

VIII-2 | Office of the Secretary/ Management and
Finance :

VIII-3 Office of State Library

VIIiI-4 Office of State Museum

VIII-5-9 Office of State Parks

VIII-10 Office of Cultural Development

VIII-11 Office of Tourism

VIII-12 - 14 New Orleans City Park

All data for this section was obtained from ISIS-HR.
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IX.

Office of the Lieutenant Governor/ Dept. of Culture, Recreation and Tourism

2009 Plan Year

APPLICANT FLOW

IX-1 Office of the Lieutenant Governor

IX-2 Office of the Secretary/ Management and
Finance

IX-3 Office of State Library

IX-4 Office of State Museum

IX-5 - IX-6 Office of State Parks

IX-7 Office of Cultural Development

IX-8

Office of Tourism
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Office of the Licutenant Governor/ Depl. of Culture, Recreation and Tourism
2009 Plan Ycar

X HISTORY OF-COMPARISONS
X-1 History of Comparisons Chart
- X-2 Steps Taken to Achieve Higher Percentages of

Minority and Female Employees

All data for this section was obtained from ISIS-HR, the Affirmative
Action Data Book and the Department of Culture, Recreation and
Tourism’s Affirmative Action Plan for the 2007-year.
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Office of the Licutenant Governor/ Depl. of Culture. Recreation and Tourism
; 20009 Plan Ycar

Steps Taken to Achieve a Higher Percentage of Female and Minority Employees:

The goal of the Office of Lieutenant Governor and Department of Culture, Recreation &
Tourism is first to obtain the best and most qualified applicant to fill jobs through hiring
and promotional opportunities. To increase the number of diverse applicants for the
positions within the department, we continue to develop recruiting strategies to attract
employees who meet the specific business needs and requirements of the Department.
We have implemented the following and plan to develop more in the following areas:

O

Participate in career fairs across the state at colleges and universities, veteran’s
outreach centers/outlets, community-based or supported career fairs, etc.

Recruitment venues have been expanded to include LAWorks through the
Department of Labor, local/community outreach facilities, retail outlets such as
Wal-Mart, other government agencies, etc., especially in rural communities.

Recruitment methods include the use of technology to reach a wider audience,
such as posting on the Internet and through electronic means to other professional
organizations and associations and their websites.

Students are recruited from colleges and universities for the Outdoor Education
programs to serve as mentors and coaches working with children in the State
Parks.

Managers attend local meetings of the Chamber of Commerce, Rotary Club and

other organizations to network and inform of job opportunities at our rural
locations throughout the state. :

X-2
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