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1. Name of Cultural District: 

City of Gretna Cultural District

2. Contact Information for person completing this report on behalf of the local governing authority, 
in case further clarification is needed: 

Name: - Mayor Ronnie C. Harris

Company/Organization: - City of Gretna

City/Town: - Gretna, Louisiana

Email Address: - rharris@gretnala.com

Phone Number: - (504) 363-1506

3. List accomplishments during the past year. Information should include marketing efforts; special 
events; organizational meetings; status of renovations; capital projects; infrastructure 
improvements; property values; crime rate; etc. (Use as many lines as needed) 

1. - City of Gretna thorough the Gretna Economic Development Association, organized a series of nine “Art Walks”

2. - Weekly Farmers’ Market events held each Saturday morning- a neighborhood entertainment center with local talent 
providing background music

3. - Gretna Cultural District links the two historic districts, Gretna and McDonoghville, with the Fifth Street Corridor, a 
commercial area that is in need of redevelopment

4. - The long awaited Fourth Street Extension project that will connect a ten-acre vacant property with the Crescent City 
Connection Bridge, with the potential to facilitate the concept of a “Hospitality Industrial Park”

5. - A new pizza style restaurant applied for the Restoration Tax Abatement program and has completed its first phase of 
rehabilitation of the original look of the early 1900 building

6. - City of Gretna, with the cooperation of Jefferson Parish was able to complete the Riverfront Amphitheater on the 
Mississippi River batture in Downtown Gretna, providing an infrastructure that the general public can view cultural 
activities with a backdrop of the skyline of the City of New Orleans, the Mississippi River and its commerce and the lights 
of the Crescent City Connection

7. - The City of Gretna continues to provide quality law enforcement and has continued to earn the reputation of a safe 
community with a low crime rate

8. - Gretna has been a favorite of the movie industry for its unique architecture along with public cooperation with its 
production studios

4. Sales Tax Exemption for Original Art- Indicate the number of businesses, organizations, artists, 
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events, and members of the public taking advantage of the sales tax exemption for original art. (Use 
approximate number if actual number is not availabale) NOTE! Use only digits, no characters like $ 
or commas. 

# of Businesses - 0

# of Organizations - 0

# of Individual Artists - 0

# of Events - 0

# of Public Benefitting - 0

5. Renovation Projects- Indicate the number of building renovation projects begun in the Cultural 
District in 2010. 

No Response

6. Indicate the percent of vacant buildings; compare this to the vacancy reported in initial 
application.  

5.7%, down from 8.1% in 2008

7. List any additional local incentives offered to businesses and/or qualifying residing artists in the 
district. 

1. - none

8. List approximate measurements of cultural economic activity occuring within the Cultural 
District. NOTE! Use only digits, no characters like $ or commas. 

How many were arts/cultural businesses? - 4

How many were arts/cultural businesses? - 0

Approximate number of cultural events? - 66

Approximate number attending events? - 144000

9. Describe impacts within the Cultural District during 2010. These comments should describe the 
progress toward goals stated in the initial Cultural District application related to each of the items 
below. Be concise. A. Artistic or cultural development - the promotion of the arts, encouraging 
creativity, attracting artists or other cultural businesses, new artist housing and studio spaces. B. 
Community development - engaging residents, providing a sense of community, serving as a 
gathering place, strengthening community partnerships, developing a positive image of your 
District C. Economic development - revitalizing the neighborhood, enhancing property values, 
stimulating the economy, drawing tourists, establishing new businesses 

A. There has been the establishment of several businesses in the downtown portion of the district that support the art 
community. Keith Eccles Art Studio provides instruction for young artists. A frame shop has opened with items of original 
art available for sale. Although it is outside of the district, a strip shopping center is the location for “Painting with a Twist” 
that has been established as an entertainment venue for the general public. This business allows for individuals who are 
not normally inclined to become “artists” to have them try their hand with colors and canvas. B. With Riverfront 
Amphitheater, the City has been able to expand the City of Gretna Fall Riverfront Concert Series. These concerts 
provide local entertainment for the pleasure of its residents and resulted in increased commercial restaurant business on 
weekends. Increased sales tax collection has been evident as a result of these activities. Annually, the Gretna Heritage 
Festival held on the first weekend of October has averaged over 120,000 visitors to our City. The Festival has become a 
major cultural event activity not only in Louisiana but the Gulf South. It has 8 stages of entertainment, over 50 food 
booths and 120 arts and crafts vendors. Local artist Christy Works-Boutte has become a nationally recognized artist and 
was able to begin her successful career as the official poster designer for this 17 year old event. In November 2009, the 
City of Gretna sponsored an evening of entertainment for the United States Environmental Protection Agency’s 
Brownfields Conference. The attendee’s experienced a jazz cruise on the Gretna Canal Street Ferry, were greeted by art 
vendors and street entertainers, and were entertained by two regional bands, Amanda Shaw and the Cute Guys and 
Rockin Dopsie and the Zydeco Twisters. Approximately 1,000 attendees met approximately 50 community volunteers 
and were treated to our own unique cultural experience, a mini-Mardi Gras parade. This event brought visitors from 
across the nation and brought a sense of unity among our resident volunteers that our community can do great things 
with our cultural identity in food, music and art. It is anticipated in May, 2011 that a similar event will be staged in the 
Downtown Gretna to entertain 500 Rotarians when their national convention visits New Orleans. C. With the 
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establishment of the Gretna- Canal Street Ferry route, the City has experienced a significant improvement with the New 
Orleans Tourism Market. This economic development initiative has brought a number of tourists to our community by 
chance. The City will be focusing a marketing campaign in Downtown New Orleans Hotels to make this 20 minute ferry 
trip a memorable experience along with the discovery of the Downtown Gretna quaint ambiance. The area’s restaurants 
and museums will have a new source of visitors and will increase the tourist’s spending dollars in our community. The 
general establishment of the many activities in the Downtown area of the community and with the outstanding view of the 
Mississippi River has generated residential condominium development. The City has approved a permit for the 
construction of a 19 unit, 5 story riverfront condominiums with construction to begin in the Spring of 2011.

1. Please describe the organizational structure of your Cultural District. Organizational structure 
refers to who is responsible for implementing tasks and responsibilities for your district. This may 
be a local government office, community organization, staff person, volunteer, or other; and may be 
structured as the responsibility of a single person or a committee or board.  

The Office of the Mayor has provided the organizational structure of the implementation of the Cultural District. It is 
evident that with the administration of a $30 million budget for city services that proper attention to the marketing of the 
cultural district has been lacking. It is the recommendation of the Mayor that the establishment of a three to five member 
Cultural District Committee be created with the City of Gretna’s Chief Administrative Officer and Tax Collector as 
resource members. This committee will create the awareness through promotion as outlined in the original application. In 
2011, the City will be developing a standing committee called the Publicity Committee. This committee will be delegated 
the responsibility to call on all organizations that have special events and to provide public relations services to them for 
the promotion of their events. The committee will be responsible to do a press release and to utilize all forms of media to 
create an outreach to the general public. The notification to print media, community calendars, local columns, TV news 
and morning shows, Radio talk shows, City utility billing and electronic billboard media along with email blasts from the 
City, organizations, individuals as well as social media will be used. The Publicity Committee’s role in the promotion of 
these special events will be the promotion of activities that the community is not necessarily aware that they may be 
culturally unique. In our city of Gretna, a tour of homes, Valentine’s Day Blacksmith weddings, Depression Glass Sale 
Shows, Classic Cars, St. Joseph Day Altars, etc, are all unique cultural events that help grow the community’s economy.

2. Do you have a plan for the development of your Cultural District? These can include existing 
plans of city agencies, urban plans, strategic plans, operational plans, etc.  

Yes

3. If you answered "YES" to the previous question, please provide a brief description of the type of 
plan and the key objectives, tasks, financing and cost of implementing the plan. Email related 
documents to Gaye Hamilton, Cultural District Program Manager in the Office of Cultural 
Development to ghamilton@crt.state.la.us.  

With the assistance of the Louisiana Department of Economic Development, in 2010 the City was selected as a pilot for 
the Ready Communities Program that assists a community to develop a comprehensive strategic plan. The Cultural 
District designation can be a prime tool to be utilized in the promotion of more artist based businesses as the program 
was designed. The Economic Strategic Plan will incorporate the Cultural District within its action plan. See the attached 
Comprehensive Strategic Plan submitted to the Louisiana Economic Development Department Ready Communities 
Program.

4. Communication within the Cultural District about Tax Incentives These communication tools 
would be used WITHIN your Cultural District to communicate with individuals, businesses, or 
organizations selling original works of art, or in regard to historic preservation tax credits. Please 
indicate which, if any, promotional tools were used by the Local Governing Authority, or designee, 
to promote the rules and regulations for implementation of the tax incentives. Also, rate the 
effectiveness of each tool.  

 Excellent (1) Good (2) Average (3) Poor (4) Not Used (0)

Website   X   

Brochure     X

Newsletter     X

Flyers     X

TV/Radio     X

Advertisements     X

Stories/Articles    X  

State sponsored public meetings     X

LGA sponsored public meetings     X
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District sponsored public meetings     X

Other ~ Explanation: 

5. Promotion of the Cultural District to the Public These promotional tools would be used for 
promoting visibility of the district, encouraging audiences and visitors to the district, engaging 
residents, developing a positive image of the district, etc. Please indicate which, if any, promotional 
tools were used to promote the existence of your Cultural District. Also, rate the effectiveness of 
each tool.  

 Excellent (1) Good (2) Average (3) Poor (4) Not Used (0)

Website     X

Public Meetings     X

Events Calendar     X

Brochure     X

Newsletter     X

Flyers     X

TV/Radio     X

Advertisements     X

Stories/Articles    X  

Logo     X

Boulevard Pole Signage     X

Street Signs     X

Land Markers     X

Other ~ Explanation: The failure of promotion in the Gretna Cultural District has not increased the goals as established in 
the program for the specific promotion of local artist retail shops or a greater number of historic restorations. As this 
report indicates, the cultural economy of festivals, music venues, tourist events has positively affected to the quality of 
life of our community. The State of Louisiana Cultural District Program does not promote these items directly; however 
the City of Gretna has had great success in compiling events and activities to promote the Louisiana life to our visitors 
and has had a positive impact in the New Orleans region. Furthermore, with the investment infrastructure

6. Please rank your top 5 choices for new services that could be provided by the State as it relates 
to the future development of your Cultural District?  

 
1st 

Choice 
(1)

2nd 
Choice 

(2)

3rd 
Choice 

(3)

4th 
Choice 

(4)

5th 
Choice 

(5)

Yearly and mandatory meeting of all cultural districts 
representatives     X

Series of educational and training meetings throughout the 
year, regionally and/or based on theme X     

Initial grant of $3,000 upon certification as a cultural district to 
be used for district promotions      

Competitive grant of $5,000 for implementation of cultural 
district plans and activities      

Competitive grant of $10,000 for implementation of cultural 
district plans and activities      

Grants for infrastructure improvements - streetscapes, 
lighting, landscaping, sidewalks.      

Grants for building improvements      

Market analysis and consumer spending analysis for your 
District      

Consultants and other staffing services to implement plans 
and activites for your district   X   

Webinars    X  

Social networking between cultural districts representatives - 
listservs, Facebook, etc.      

Consultants and grants to assist in the development of a 
cultural district plan      
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State sponsored paid advertisements promoting all cultural 
districts      

State sponsored promotional materials for promoting sales 
tax exemption of original works of art at retail outlets on on 
the web (rack cards, window signage, web banners, etc.)

 X    

Other (please specify): As you can see from the above answers, communication of best practices in annual / regional 
meetings, and webinars with a minimum of support in promotional materials and staff support would add greatly to this 
program. Although funding for promotion and infrastructure would be appreciated, in light of the current state budget 
constraints, low cost assistance in guiding the local promotion of the Cultural District should be a viable alternative
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