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1. Name of Cultural District: 

New Iberia Downtown Historic Cultural District

2. Contact Information for person completing this report on behalf of the local governing authority, 
in case further clarification is needed: 

Name: - Jane Braud

Company/Organization: - City of New Iberia

City/Town: - New Iberia

Email Address: - jbraud@cityofnewiberia.com

Phone Number: - 337-369-2330

3. List accomplishments during the past year. Information should include marketing efforts; special 
events; organizational meetings; status of renovations; capital projects; infrastructure 
improvements; property values; crime rate; etc. (Use as many lines as needed) 

1. - Renovations and new construction of the Steamboat Warehouse covered open-air pavilion in Bouligny Plaza can 
now accommodate 400-500 people. This project was funded by the city at a cost of $450,000.00. Landscaping, kiosks 
and signage are in progress. Donation by the NI Home Builders Assoc. of $5,000 for signage.

2. - Added along downtown East Main Street were hanging flower baskets, funded by the city - $3,000. Flowering 
baskets will be maintained by Parks & Recreation.

3. - Additional Christmas lights hung along Main Street in trees were funded by the city - $5,000. Residential & 
Commercial renovations and new construction for 2010 totaled over $2 million in value.

4. - Bayou Teche Museum completed Phase III of construction - loading dock and storage room - $75,000

5. - New Iberia hosts Louisiana Crossroads through the Acadiana Arts at the Sliman Theater for Spring and Fall musical 
performances and live broadcasts!

6. - April 10, Downtown ArtWalk hosted by the NI Main Street Program & the Arts & Cultural Commission; and April 11 
"Symphony in the Park" with the Acadiana Symphony hosted by the Iberia Cultural Resources Assoc. for a free 
performance available to all. Bring your lawnchairs or blankets and enjoy sound of beautiful music under the stately Live 
Oak trees. Oct. 30 was the Fall Downtown ArtWalk with a special added feature hosted by the Iberia Cultural Resources 
Assoc. entitled "Beneath the Balconies," with six theatrical/musical performances held on six downtown balconies ending 
at the Shadows Visitors Center with a speech by Huey P. Long. A hugh success!

7. - Sept 13-15 NI hosted "Destination Downtown," a tri-state conference of Main Street communities with over 200 in 
attendance. All meetings and activities were held downtown.

8. - An annual fund-raising event for the Shadows-on-the-Teche, the tour of homes this year was fantastic. Entitled, 
"Magic on Main" it attracted over 1,000 participants who toured each of the 8 homes by trolley and ended back at the 
Shadows for a musical treat by the Acadiana Symphony Ensemble. Downtown NI was akin to a Fairy Land with brightly 
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lights adorning the street trees, downtown homes and businesses.

4. Sales Tax Exemption for Original Art- Indicate the number of businesses, organizations, artists, 
events, and members of the public taking advantage of the sales tax exemption for original art. (Use 
approximate number if actual number is not availabale) NOTE! Use only digits, no characters like $ 
or commas. 

# of Businesses - 20

# of Organizations - 10

# of Individual Artists - 100

# of Events - 15

# of Public Benefitting - 1800

5. Renovation Projects- Indicate the number of building renovation projects begun in the Cultural 
District in 2010. 

# Residential Projects - 35

# Commercial Projects - 125

6. Indicate the percent of vacant buildings; compare this to the vacancy reported in initial 
application.  

1

7. List any additional local incentives offered to businesses and/or qualifying residing artists in the 
district. 

1. - none at this time

8. List approximate measurements of cultural economic activity occuring within the Cultural 
District. NOTE! Use only digits, no characters like $ or commas. 

Number of new businesses opened. - 12

How many were arts/cultural businesses? - 2

Number of businesses closed. - 4

How many were arts/cultural businesses? - 2

Approximate number of customers/sales? - 50

Approximate number of cultural events? - 10

Approximate number attending events? - 1500

9. Describe impacts within the Cultural District during 2010. These comments should describe the 
progress toward goals stated in the initial Cultural District application related to each of the items 
below. Be concise. A. Artistic or cultural development - the promotion of the arts, encouraging 
creativity, attracting artists or other cultural businesses, new artist housing and studio spaces. B. 
Community development - engaging residents, providing a sense of community, serving as a 
gathering place, strengthening community partnerships, developing a positive image of your 
District C. Economic development - revitalizing the neighborhood, enhancing property values, 
stimulating the economy, drawing tourists, establishing new businesses 

The following are sales as reported by galleries: Melissa Bonin (Melissa Bonin Gallery) - $36,671.56 Paul Schexnayder 
(A&E Gallery)reported, " that over the last year we had over 4 separate guest artists shows and receptions with over 
1,600 total people attending the events. We have over 20 different artists displaying their various artforms at one time. 
We have 5-6 art making workshops each month with an average of 10 participants in each class. We hosted 4 
performances (Bare Bones Brunch) which was a one-act play performance served with a brunch. Over 120 people total 
attend those events. We even had a writing workshop series at the gallery throughout the year. We made improvements 
to the outside lighting of the building that really enhances the area and block. Our total sales and workshops at the 
gallery were over $42,000. Just image without this gallery, our local artists would have to go elsewhere to sell their 
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wares. Being within the Cultural District has been a huge selling point for our business, our customers are very excited 
about saving money. Most are impressed that we have this in our city! Karen Alvarez (Karen's Fine Framing & FIne Art 
Gallery) states, "I had a great year selling art in my shop. Such a good year, in fact, that I have converted the front room 
of my frame shop into a fine art gallery to show off even more local art. I don't seem to have enough wall space to 
accommodate all the artists who wish to show in my gallery. My total sales of original art in 2010 was $9,198.00. Once I 
move in upstairs and have more time to focus on my gallery, I plan to have art shows featuring artists during the year 
instead of just the ArtWalk. I feel the Cultural District helps each other out with resources and I'm thrilled some of these 
relationship were made because they met in my gallery. Supporting our local artists is so important because we have SO 
MUCH talent here!! And I hope that having a fine art gallery presence downtown helps to increase property values on 
Main St. My customers are always thrilled not to have to pay sales tax on their purchases, and even though it is more 
paperwork for me, I'm so glad to see them happy!

1. Please describe the organizational structure of your Cultural District. Organizational structure 
refers to who is responsible for implementing tasks and responsibilities for your district. This may 
be a local government office, community organization, staff person, volunteer, or other; and may be 
structured as the responsibility of a single person or a committee or board.  

City of New Iberia, New Iberia Main Street Program Director and one Assistant staff person.

2. Do you have a plan for the development of your Cultural District? These can include existing 
plans of city agencies, urban plans, strategic plans, operational plans, etc.  

Yes

3. If you answered "YES" to the previous question, please provide a brief description of the type of 
plan and the key objectives, tasks, financing and cost of implementing the plan. Email related 
documents to Gaye Hamilton, Cultural District Program Manager in the Office of Cultural 
Development to ghamilton@crt.state.la.us.  

Plans to grow the Cultural Districts are included in a 10-year Strategic Plan being developed through the "Developer 
Ready-Community" Pilot Program initiative as organized by the Louisiana Department of Economic Development; and is 
also an on-going plan through the Main Street Program.

4. Communication within the Cultural District about Tax Incentives These communication tools 
would be used WITHIN your Cultural District to communicate with individuals, businesses, or 
organizations selling original works of art, or in regard to historic preservation tax credits. Please 
indicate which, if any, promotional tools were used by the Local Governing Authority, or designee, 
to promote the rules and regulations for implementation of the tax incentives. Also, rate the 
effectiveness of each tool.  

 Excellent (1) Good (2) Average (3) Poor (4) Not Used (0)

Website  X    

Brochure  X    

Newsletter   X   

Flyers   X   

TV/Radio   X   

Advertisements   X   

Stories/Articles  X    

State sponsored public meetings  X    

LGA sponsored public meetings  X    

District sponsored public meetings  X    

Other ~ Explanation: 

5. Promotion of the Cultural District to the Public These promotional tools would be used for 
promoting visibility of the district, encouraging audiences and visitors to the district, engaging 
residents, developing a positive image of the district, etc. Please indicate which, if any, promotional 
tools were used to promote the existence of your Cultural District. Also, rate the effectiveness of 
each tool.  
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 Excellent (1) Good (2) Average (3) Poor (4) Not Used (0)

Website X     

Public Meetings  X    

Events Calendar  X    

Brochure   X   

Newsletter   X   

Flyers  X    

TV/Radio   X   

Advertisements X     

Stories/Articles  X    

Logo X     

Boulevard Pole Signage   X   

Street Signs   X   

Land Markers    X  

Other ~ Explanation: 

6. Please rank your top 5 choices for new services that could be provided by the State as it relates 
to the future development of your Cultural District?  

 
1st 

Choice 
(1)

2nd 
Choice 

(2)

3rd 
Choice 

(3)

4th 
Choice 

(4)

5th 
Choice 

(5)

Yearly and mandatory meeting of all cultural districts 
representatives      

Series of educational and training meetings throughout the year, 
regionally and/or based on theme      

Initial grant of $3,000 upon certification as a cultural district to be 
used for district promotions      

Competitive grant of $5,000 for implementation of cultural district 
plans and activities X     

Competitive grant of $10,000 for implementation of cultural 
district plans and activities      

Grants for infrastructure improvements - streetscapes, lighting, 
landscaping, sidewalks.     X

Grants for building improvements  X    

Market analysis and consumer spending analysis for your District      

Consultants and other staffing services to implement plans and 
activites for your district      

Webinars   X   

Social networking between cultural districts representatives - 
listservs, Facebook, etc.      

Consultants and grants to assist in the development of a cultural 
district plan      

State sponsored paid advertisements promoting all cultural 
districts    X  

State sponsored promotional materials for promoting sales tax 
exemption of original works of art at retail outlets on on the web 
(rack cards, window signage, web banners, etc.)

     

Other (please specify): 
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