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1. Name of Cultural District:

Lafitte Greenway Cultural District

2. Contact Information for person completing this report on behalf of the local governing authority, 
in case further clarification is needed:

Name: - Dana Eness

Company/Organization: - The Urban Conservancy

City/Town: - New Orleans

Email Address: - dana@urbanconservancy.org

Phone Number: - 504.561.7484

3. ACCOMPLISHMENTS~ List accomplishments in the district during the past year. Information 
should include marketing efforts; special events; organizational meetings; status of renovations; 
volunteer projects; infrastructure improvements; opportunities for artists; crime rate; etc. (Use as 
many lines as needed)

1. - The City of New Orleans and the Housing Authority of New Orleans (HANO) will receive $30.5 million to redevelop 
the distressed housing at the Iberville Housing Development and revitalize the Treme neighborhood. To help revitalize 
the community and combat poverty, the Iberville/Treme Transformation Plan will target the Iberville public housing 
project's 821 distressed units. Fifty buildings will be replaced, and the remaining 24 will be reconfigured and restored. 
Once complete, the new development will boast 913 units, 304 of which will be public housing available to current 
Iberville development residents. The remaining 609 units will be split evenly between market rate and low-income 
housing tax credits. Moreover, another 1,518 rental units will be built in the neighborhood, more than a third of which will 
be project-based public housing. Another 15 sites will become homeownership units.

2. - Falstaff Apartment Complex has undertaken a 7 million dollar renovation, including 20 new apts, 4000 sq ft of 
commercial space, the renovation of the historic Falstaff tower and sign, and the rehabilitation of beer garden to be used 
as a meeting space.

3. - In 2010, The City of New Orleans has set aside $7.6 million of CDBG money for planning and developing a 
greenway in the Lafitte Corridor. In 2011, Design Workshop was selected and kick started the planning process, which 
included, multiple meetings with the city, stakeholders and community groups, and holding a series of public meetings for 
community input. The city also developed a website dedicated to the effort, www.lafittecorridorconnection.com.

4. - Providence Community Housing and Enterprise Community Partners are developing a new community on and 
around the site of the former Lafitte public housing project. The new Faubourg Lafitte will replace all 900 subsidized 
rental units of the former Lafitte and will add another 600 affordable homeownership units. The first phase of Faubourg 
Lafitte apartments is now occupied by 134 families, the vast majority of whom were residents of the former Lafitte. The 
property manager is now accepting applications for 142 additional units, and construction is underway on the remainder 
of the site. 145 offsite units have been completed or are under construction; roughly half of these are homeownership, 
and 52 of them have been sold or are currently under contract.

5. - NEWCITY Neighborhood Partnership is a diverse coalition of over 70 stakeholders committed to ensuring catalytic, 
place-based development in the Tremé and Lower Mid-City neighborhoods of New Orleans. Tremé and Lower Mid-City 
are currently slated to receive $3.7 billion of investment over the next five years, in the form of hospitals, affordable 
housing, schools, parks and transportation improvements. NEWCITY members use monthly meetings to discuss key 
development and recovery issues, explore opportunities for collaboration and group action, and synergize individual 
residents’ efforts with larger redevelopment projects and investments.

6. - Greenrooms on the Greenway: with funding and technical support secured by The Urban Conservancy from The 
Rails to Trails Conservancy, the New Orleans Hash House Harriers, Massey’s Professional Outfitters and Merrell Shoes, 
local sustainable design firm FutureProof is designing innovative way-finding kiosks for the Lafitte Greenway (see 
renderings). The kiosks will help establish an identity along the Greenway and build community ownership and pride in 
advance of the actual construction of the bike trail. It will incorporate repurposed materials. In 2011, two kiosks were 
completed at Jefferson Davis and N. Galvez where they intersect with the planned Greenway.

7. - The Greenway Gazette reaches over 300 subscribers monthly with updates on Greenway developments, meeting 
announcements, calls for volunteers, and highlights about business activity within the District. FOLC-NOLA and the 
Urban Conservancy jointly maintain a Twitter feed with updates on events within the District footprint as wellties, and 
developments along the Greenway throughout the year.

8. - Greenway Hike-- UPI and community partners organize, promote and host an annual Greenway Hike in early June in 
conjunction with International Trails Day. Participation has grown from fewer than a dozen hikers 5 years ago to over 200 
in 2010. The hike will be held again in early June and is an excellent opportunity to build an enthusiastic and supportive 
base while updating the public on Greenway developments.
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9. - Friends of Lafitte Corridor hosts an annual Hike the Lafitte Corridor each year in April. In 2011, there was a record-
breaking turn-out with more than 400 participants walking the entire length of the greenway site, which includes passing 
through the Lafitte Greenway Cultural District. The event produced a high level of media exposure, including having 
onsite TV interviews. In addition, Senator Mary Landrieu made an onsite appearance.

10. - A survey of approximately 500 businesses along the Greenway has been completed and distributed to Greenway 
planners and other stakeholders within the Cultural District.

4. IMPACT OF SALES TAX EXEMPTION~ Indicate the number of businesses, organizations, artists, 
events, and members of the public taking advantage of the original art sales tax exemption. Use 
approximate number if actual number is not known. NOTE: This is a numeric field- use only digits- 
no words, characters, or symbols, like $ or commas are accepted.

# of Businesses - 0

# of Organizations - 0

# of Individual Artists - 0

# of Art Sale Events - 0

# of Public Benefitting - 0

5. RENOVATION PROJECTS~ Indicate the number of building renovation projects begun in the 
Cultural District in 2011.

# Residential Projects - 45

# Commercial Projects - 3

6. BUILDING OCCUPANCY~ Indicate the percent of vacant buildings. (Refer to the vacancy reported 
in initial application)

34%, based on a sample of the area

7. OTHER INCENTIVES~ If any, list additional local incentives offered to businesses and/or 
qualifying artists residing in the district.

1. - no coordinated effort at this time

2. - no coordinated effort at this time

3. - no coordinated effort at this time

8. ECONOMIC ACTIVITY MEASUREMENTS~ List approximate numbers for cultural economic 
activity occurring within the Cultural District. NOTE! Numeric field- use only digits, no words, 
characters, or symbols, like $ or commas are accepted.

Number of new businesses opened. - 5

How many were arts/cultural businesses? - 1

Number of businesses closed. - 0

How many were arts/cultural businesses? - 0

Approximate number of cultural events? - 36

Approximate number attending events? - 5000

9. CULTURAL, COMMUNITY and ECONOMIC DEVELOPMENT~ Describe impacts within the Cultural 
District during 2011. These comments should describe the progress toward goals stated in the 
initial Cultural District application related to each of the items below. Be concise. A. Artistic or 
cultural development - the promotion of the arts, encouraging creativity, attracting artists or other 
cultural businesses, new artist housing and studio spaces. B. Community development - engaging 
residents, providing a sense of community, serving as a gathering place, strengthening community 
partnerships, developing a positive image of your District C. Economic development - revitalizing 
the neighborhood, enhancing property values, stimulating the economy, drawing tourists, 
establishing new businesses

A- Broad Community Connections launched The Iconic Signage Program for business owners along Broad Street. Broad 
Street is a vibrant commercial corridor that is home to over 120 businesses with deep rooted culture. Bringing back 
iconic signage is an effort to help refurbish vintage signage, which will, in turn, help to revitalize properties and 
businesses. This is a joint project of Broad Community Connections, the Arts Council of New Orleans, and the National 
Endowment for the Arts, and has a total budget of $40,000 to work with 6 businesses. Over 2011, the plan to install a 
number of artistic 'wayfinding' and information stations using materials found along the Lafitte Corridor, including in the 
Cultural District, was executed. Construction of these stations will begin in early 2011 and included information about the 
District, as well as Greenway and neighborhood events. Two sites have been successfully built at Jefferson Davis and N. 
Galvez where they intersect with the planned Greenway. They are also being designed to serve as community gathering 
points along the length of the Corridor. Martin Luther King Day of Action attracted 250 volunteers who spruced up 
schools and neighborhoods within the District, including a litter pick-up along the Greenway. B- Friends of Lafitte Corridor 
hosts an annual Hike the Lafitte Corridor each year in April. In 2011, there was a record-breaking turn-out with more than 
400 participants walking the entire length of the greenway site, which includes passing through the Lafitte Greenway 
Cultural District. The event produced a high level of media exposure, including having onsite TV interviews. In addition, 
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Senator Mary Landrieu made an onsite appearance. In 2011, Ken Salazar, Secretary of the US Department of the 
Interior, visited the Lafitte Corridor and met with representatives from The Urban Conservancy and Friends of Lafitte 
Corridor announcing it as a project of national priority through the Urban Waters Federal Partnership. Ongoing 
partnership and support of Rails to Trails Conservancy. Sojourner Truth Neighborhood Center continues to be a leader in 
its community and provides an array of classes and community services. The center acted as one of the primary location 
for meetings with Design Workshop for community input on the Lafitte Greenway. The Cultural District continues to pull 
stakeholders together. We have further developed our cohort of organizations, which now includes non-profits, resident 
and neighborhood associations, local business owners, city agencies (including City Planning Commission and city 
council members) as well as developers. Though construction of the Greenway is not yet underway, this coalition of 
stakeholders continues to move forward with the promotion, planning and outreach for the project. Key partners include, 
but are not limited to: The Urban Conservancy, Stay Local!, Broad Community Connections, New City, Providence, 
Friends of Lafitte Corridor, and The City of New Orleans. C- There has been new housing that became available, and 
more to come, as a result of the redevelopment of Lafitte and Iberville housing. The redevelopment of the Falstaff 
Brewery entered its second phase, including the creation of 20 new housing units, the restoration of the historic Falstaff 
sign and renovation of the beer garden. This would not have been possible without the tax benefits provided by the 
Cultural District. Iberville Redevelopment: The Housing Authority of New Orleans, HRI Properties, and McCormick, 
Baron, Salazar have been awarded a Choice Neighborhoods Initiative grant to redevelop the Iberville public housing 
development and revitalize the surrounding neighborhood. Builders of Hope Preservation Initiative: The City of New 
Orleans and Builders of Hope, a North Carolina-based nonprofit, have partnered to relocate and rehab 72 historic homes 
from within the footprint of the new VA hospital. The City now proposes to move another 20 houses from within the 
footprint of the adjacent University Medical Center.

10. Briefly describe the organizational structure of your Cultural District. Organizational structure 
refers to who is responsible for implementing tasks and responsibilities for your district. This may 
be a local government office, community organization, staff person, volunteer, or other; and may be 
structured as the responsibility of a single person or a committee or board. 

The Lafitte Greenway Cultural District is comprised of a group of organizations led by The Urban Conservancy and 
Friends of Lafitte Corridor. Mentioned community partners include (but are not limited to) Broad Community Connections, 
Stay Local!, New City, Providence, Iberville Housing and Falstaff Apartments.

11. Do you have a plan for the development of your Cultural District? These can include existing 
plans of city agencies, urban plans, strategic plans, operational plans, etc. 

Yes

12. If you answered "YES" to the previous question, please provide a brief description of the type of 
plan and the key objectives, tasks, financing and cost of implementing the plan. Email related 
documents to Gaye Hamilton, Cultural District Program Manager in the Office of Cultural 
Development to ghamilton@crt.la.gov. 

A full version of the city's and Design Workshop's plan for the Lafitte Greenway can be found by visiting this link: 
http://www.lafittecorridorconnection.com/project-documents.html. You will also be able to find additional supporting 
documents. In addition, Friends of Lafitte Corridor underwent a strategic planning session in late 2011, that will help 
steer and define its relationship and responsibilities moving forward. In order to maximize the economic growth, 
effectiveness and overall success of the greenway, new defined roles and responsibilities will have to exist. FOLC has 
started taking measures to ensure this happens.

13. Communication within the Cultural District about Tax Incentives These communication tools 
would be used WITHIN your Cultural District to communicate with individuals, businesses, or 
organizations selling original works of art, or in regard to historic preservation tax credits. Indicate 
which, if any, communication tools were used to promote the rules and regulations for 
implementation of the tax incentives. Also, rate the effectiveness of each tool. 

 Excellent (1) Good (2) Average (3) Poor (4) Not Used (0)

Website   X   

Social Media   X   

Brochure     X

Newsletter     X

Flyers     X

TV/Radio     X

Advertisements     X

Stories/Articles   X   

State sponsored public meetings     X

LGA sponsored public meetings     X

District sponsored public meetings     X

Other ~ List or describe other methods of communication used: 

14. Promotion of the Cultural District to the Public These promotional tools would be used for 
promoting visibility of the district, encouraging audiences and visitors to the district, engaging 
residents, developing a positive image of the district, etc. Indicate which, if any, promotional tools 
were used to promote the existence of your Cultural District to the public. Also, rate the 
effectiveness of each tool. 

 Excellent (1) Good (2) Average (3) Poor (4) Not Used (0)
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Website     X

Public Meetings     X

Social Media     X

Events Calendar     X

Brochure     X

Newsletter     X

Flyers     X

TV/Radio     X

Advertisements     X

Stories/Articles     X

Logo   X   

Boulevard Pole Signage     X

Land Markers     X

Other ~ List or describe other means of promotion used: 

15. Rank your top 5 choices for new services that could be provided by the State as it relates to the 
future development of your Cultural District? 

 

1st 

Choice 

(1)

2nd 

Choice 

(2)

3rd 

Choice 

(3)

4th 

Choice 

(4)

5th 

Choice 

(5)

Yearly and mandatory meeting of all cultural district 
representatives      

Series of educational and training meetings throughout the year, 
regionally and/or based on theme      

Initial grant of $3,000 upon certification as a cultural district to be 
used for district promotions      

Competitive grant up to $5,000 for implementation of cultural 
district plans and activities     X

Grants for infrastructure improvements - streetscapes, lighting, 
landscaping, sidewalks.   X   

Grants for building improvements    X  

Market analysis and consumer spending analysis for your district      

Consultants and other staffing services to implement plans and 
activities for your district      

Webinars      

Social networking between cultural districts representatives - 
listservs, Facebook, etc.      

Training or consultant to assist in the development of a cultural 
district plan      

State sponsored paid advertisements promoting all cultural 
districts  X    

State sponsored promotional materials for promoting sales tax 
exemption of original works of art at retail outlets on the web 
(rack cards, window signage, web banners, etc.)

X     

Other (please specify): 

Follow Us: Facebook Twitter LinkedIn Our Blog 

Help: Tutorials Answers & FAQs Contact Support 

About Us: Management Team Board of Directors Partners Newsroom Contact Us We're Hiring 

Policies: Terms of Use Privacy Policy Anti-Spam Policy Security Statement Email Opt-Out 

Dansk Deutsch English Español Français 한국어 Italiano Nederlands 日本語 Norsk Português Русский Suomi Svenska 中文(繁體) 

Use Cases Customer Feedback Product Feedback Market Research Employee Satisfaction Performance Reviews Healthcare Surveys Event Planning

Education Surveys Non Profit Surveys Phone Polling Forms By Wufoo SurveyMonkey Audience
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