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1. Name of Cultural District:

Town of Welsh Cultural and Historic District

2. Contact Information for person completing this report on behalf of the local governing authority, 
in case further clarification is needed:

Name: - Becky Hudson

Company/Organization: - Alderman - Town of Welsh

City/Town: - Welsh

Email Address: - brhudson9542@centurytel.net

Phone Number: - 337-734-4584

3. ACCOMPLISHMENTS~ List accomplishments in the district during the past year. Information 
should include marketing efforts; special events; organizational meetings; status of renovations; 
volunteer projects; infrastructure improvements; opportunities for artists; crime rate; etc. (Use as 
many lines as needed)

1. - In February, the Welsh Museum moved to the VFW Hall and the building has been transformed into a clean, useable 
and spacious group of exhibits which are open to the public 4 days a week. It was completed in September. Various 
open houses have been hosted honoring the Veterans and welcoming alumni and friends. A formal grand opening and 
school tours are planned for the upcoming year.

2. - In October an attractive park with a fountain dedicated to our veterans was completed. It had been a town parking 
lot.

3. - A garden club has been formed to help make the downtown area more attractive.

4. - Welsh was named second cleanest city in the state for in towns of less than 5000 residents.

5. - A town house is in the process of construction in an former business. It will be finished in 2012.

6. - A closed antique store was purchased and has become a warehouse and a future show room for furniture.

7. - Two confectionary businesses have begun in former unoccupied buildings.

8. - A mail order gift business has opened, it has many Louisiana products and sells locally and nationally.

9. - A Spring Lagniappe Day was iniatiated on Saturday in late April.

10. - Crime in the downtown area has been reduced because of much improved lighting in the park.

4. IMPACT OF SALES TAX EXEMPTION~ Indicate the number of businesses, organizations, artists, 
events, and members of the public taking advantage of the original art sales tax exemption. Use 
approximate number if actual number is not known. NOTE: This is a numeric field- use only digits- 
no words, characters, or symbols, like $ or commas are accepted.

# of Businesses - 2

# of Organizations - 1

# of Individual Artists - 2

# of Art Sale Events - 1

# of Public Benefitting - 25

5. RENOVATION PROJECTS~ Indicate the number of building renovation projects begun in the 
Cultural District in 2011.

# Residential Projects - 1

# Commercial Projects - 1
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6. BUILDING OCCUPANCY~ Indicate the percent of vacant buildings. (Refer to the vacancy reported 
in initial application)

The number of empty buildings in downtown Welsh has decreased by 5%.

7. OTHER INCENTIVES~ If any, list additional local incentives offered to businesses and/or 
qualifying artists residing in the district.

1. - A Spring Lagniappe celebration was initiated in late April with a parade, food, crafts and music.

2. - There is hope in expanding the district by one block north and west - take advantage of businesses' local art work in 
the near future.

8. ECONOMIC ACTIVITY MEASUREMENTS~ List approximate numbers for cultural economic 
activity occurring within the Cultural District. NOTE! Numeric field- use only digits, no words, 
characters, or symbols, like $ or commas are accepted.

Number of new businesses opened. - 4

How many were arts/cultural businesses? - 2

Number of businesses closed. - 2

How many were arts/cultural businesses? - 0

Approximate number of cultural events? - 6

Approximate number attending events? - 1000

9. CULTURAL, COMMUNITY and ECONOMIC DEVELOPMENT~ Describe impacts within the Cultural 
District during 2011. These comments should describe the progress toward goals stated in the 
initial Cultural District application related to each of the items below. Be concise. A. Artistic or 
cultural development - the promotion of the arts, encouraging creativity, attracting artists or other 
cultural businesses, new artist housing and studio spaces. B. Community development - engaging 
residents, providing a sense of community, serving as a gathering place, strengthening community 
partnerships, developing a positive image of your District C. Economic development - revitalizing 
the neighborhood, enhancing property values, stimulating the economy, drawing tourists, 
establishing new businesses

Since the beginning of the year, four new businesses have opened in the downtown cultural district which hopefully will 
bring in more people and added revenue. Paintings and baskets remain in The Pro Group which has enhanced its 
ambiance. A local jewelry artisan held a trunk show at Three Sisters and Mom. In April the town opened its 2nd Farmers 
Market which ran each Tuesday through October. Local agricultural produce and handicrafts were sold. It drew people 
from throughout the parish and Southwest Louisiana - the atmosphere was a glimpse into what the Welsh community 
was like back when life was less complicated. A Spring Lagniappe celebration was initiated in late April with a parade, 
food, crafts and music in the downtown area. The second one is planned for next year and was promoted also by the Jeff 
Davis Business Alliance. The Welsh Community Center continues to be used for a variety of cultural, agricultural and 
family events. The town has purchased property across from the center for additional parking and will use the buildings 
on it. The town also was given a former business across from City Hall. It has been used during the different downtown 
events and there is hope of having it rented in the future. The Jeff Davis Business Alliance (the parish chamber of 
commerce) has been helpful in promoting the town, as well as the Jeff Davis Office of Tourism – the Flyway Byway will 
have its headquarters in the Welsh Museum. In November, the Welsh Rotary Club sponsored its 3rd annual Coming 
Home Festival: a afternoon and evening event in which Welsh High School alumni, their families and other visitors 
enjoyed arts and crafts booths, a talent contest, rides and games, delicious food and a variety of music from many 
different artists. In early November, the local Rotary club sponsored the Coming Home Festival (included a Homecoming 
Parade, Alumni Gumbo, food and live entertainment downtown after the game with Lagniappe and Pine Leaf Boys 
entertaining downtown. In December the town hosted a Christmas Parade, a visit with Santa and lighting of the tree at 
City Hall. Hot chocolate was served and buggy rides were added to the event. Businesses were encouraged to remain 
open. They also competed in a window decorating contest. The event was the biggest yet and continues to grow. 
Downtown Welsh has a festive look during the Christmas season.

10. Briefly describe the organizational structure of your Cultural District. Organizational structure 
refers to who is responsible for implementing tasks and responsibilities for your district. This may 
be a local government office, community organization, staff person, volunteer, or other; and may be 
structured as the responsibility of a single person or a committee or board. 

Town of Welsh (Mayor Carolyn Louviere, Alderman Becky Hudson)

11. Do you have a plan for the development of your Cultural District? These can include existing 
plans of city agencies, urban plans, strategic plans, operational plans, etc. 

No

12. If you answered "YES" to the previous question, please provide a brief description of the type of 
plan and the key objectives, tasks, financing and cost of implementing the plan. Email related 
documents to Gaye Hamilton, Cultural District Program Manager in the Office of Cultural 
Development to ghamilton@crt.la.gov. 

Due to the economy, two businesses did close and it is difficult for us to sell many products because of the strict 
guidelines the businesses are under in our Cultural District. Many of them have not responded to putting the incentives 
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into effect. Hopefully it will be improve in 2012. I have been lax, but very few of our businesses do qualify - making the 
district larger may help.

13. Communication within the Cultural District about Tax Incentives These communication tools 
would be used WITHIN your Cultural District to communicate with individuals, businesses, or 
organizations selling original works of art, or in regard to historic preservation tax credits. Indicate 
which, if any, communication tools were used to promote the rules and regulations for 
implementation of the tax incentives. Also, rate the effectiveness of each tool. 

 Excellent (1) Good (2) Average (3) Poor (4) Not Used (0)

Website    X  

Social Media  X    

Brochure     X

Newsletter    X  

Flyers     X

TV/Radio  X    

Advertisements  X    

Stories/Articles  X    

State sponsored public meetings     X

LGA sponsored public meetings     X

District sponsored public meetings     X

Other ~ List or describe other methods of communication used: Publicity: The use of flyers, advertising, banners, stories 
and articles in local and regional coverage has improved (newspaper, radio and television) Local Governing Agency: 
Average and has improved, but still need for more private business participation

14. Promotion of the Cultural District to the Public These promotional tools would be used for 
promoting visibility of the district, encouraging audiences and visitors to the district, engaging 
residents, developing a positive image of the district, etc. Indicate which, if any, promotional tools 
were used to promote the existence of your Cultural District to the public. Also, rate the 
effectiveness of each tool. 

 Excellent (1) Good (2) Average (3) Poor (4) Not Used (0)

Website     X

Public Meetings    X  

Social Media      

Events Calendar  X    

Brochure      

Newsletter      

Flyers      

TV/Radio      

Advertisements     X

Stories/Articles     X

Logo    X  

Boulevard Pole Signage      

Land Markers     X

Other ~ List or describe other means of promotion used: Finances: The Welsh Rotary Club gave a donation of $3000 to 
help begin the Spring Lagniappe celebration for this first year.

15. Rank your top 5 choices for new services that could be provided by the State as it relates to the 
future development of your Cultural District? 

 

1st 

Choice 

(1)

2nd 

Choice 

(2)

3rd 

Choice 

(3)

4th 

Choice 

(4)

5th 

Choice 

(5)

Yearly and mandatory meeting of all cultural district 
representatives      

Series of educational and training meetings throughout the year, 
regionally and/or based on theme X     

Initial grant of $3,000 upon certification as a cultural district to be 
used for district promotions  X    

Competitive grant up to $5,000 for implementation of cultural 
district plans and activities      

Grants for infrastructure improvements - streetscapes, lighting, 
landscaping, sidewalks.      
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Grants for building improvements      

Market analysis and consumer spending analysis for your district      

Consultants and other staffing services to implement plans and 
activities for your district    X  

Webinars      

Social networking between cultural districts representatives - 
listservs, Facebook, etc.      

Training or consultant to assist in the development of a cultural 
district plan      

State sponsored paid advertisements promoting all cultural 
districts     X

State sponsored promotional materials for promoting sales tax 
exemption of original works of art at retail outlets on the web 
(rack cards, window signage, web banners, etc.)

  X   

Other (please specify): 

Follow Us: Facebook Twitter LinkedIn Our Blog 

Help: Tutorials Answers & FAQs Contact Support 

About Us: Management Team Board of Directors Partners Newsroom Contact Us We're Hiring 

Policies: Terms of Use Privacy Policy Anti-Spam Policy Security Statement Email Opt-Out 

Dansk Deutsch English Español Français 한국어 Italiano Nederlands 日本語 Norsk Português Русский Suomi Svenska 中文(繁體) 

Use Cases Customer Feedback Product Feedback Market Research Employee Satisfaction Performance Reviews Healthcare Surveys Event Planning

Education Surveys Non Profit Surveys Phone Polling Forms By Wufoo SurveyMonkey Audience
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