
Q1: Name of Cultural District: Downtown Alexandria Cultural Arts District

Q2: Contact Information for person completing this report:
Name: Caroline Randall
Company/Organization: Arts Council of Central Louisiana
City/Town: Alexandria
Email Address: caroline@louisiana-arts.org
Phone Number: 318-484-4471

Q3: ACCOMPLISHMENTS~List accomplishments in the district during the past year. Information
should include marketing efforts; special events; organizational meetings; status of renovations;
volunteer projects; infrastructure improvements; opportunities for artists; crime rate; etc. (Use as
many lines as needed)
1. The Arts Council assisted in the production

of the "Little Walter" festival held in
downtown Alexandria at the Riverfront
Amphitheatre in early May, which brought
performers from Japan here to show their
passion for this icon of Jazz music. This
was free and open to the public.

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Thursday, January 29, 2015 10:30:19 AMThursday, January 29, 2015 10:30:19 AM
Last Modified:Last Modified:  Thursday, January 29, 2015 11:23:49 AMThursday, January 29, 2015 11:23:49 AM
Time Spent:Time Spent:  00:53:2900:53:29
IP Address:IP Address:  199.38.60.2199.38.60.2

PAGE 1: Annual Report Impact Questions

#51

1 / 12

2014 Cultural District Annual Report



2. There were two 2014 Spring ArtWalks,
hosted by the Arts Council of Central
Louisiana, the second of which teamed up
again with the City of Alexandria during the
weekend of May 9th to create the festival
AlexRiverFete. This continues to be a
FREE family festival celebrating the Arts,
Culture, and Heritage of Central Louisiana.
The 3 day AlexRiverFete combined several
events in 1 weekend: including "Dinner on
the Bricks", "ArtWalk", and the Louisiana
Dragon Boat Races, which was hosted by
the Alexandria Museum of Art. The first
Spring ArtWalk was a 1 day event, held in
the evening on Friday, March 28th, inside
City Hall, due to rainy weather. Despite the
rain, the inside of the hall was packed with
vendors and participants, and had a steady
stream of local entertainment.

3. The Arts Council also hosted the Autumn
ArtWalk on October 17th, a Friday evening.
This is a favorite time of year for ArtWalk
participants, vendors, and entertainers. The
Arts Council is continuing to strive to
present more and more vendors at each
ArtWalk and looking for ways to keep
increasing its revenue with this and with
similar events. This is one of the main
avenues through which we are able to help
highlight the talents of local artists and
entertainers.
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4. City Park Players, also known as the
Central Louisiana Community Theatre,
presented 5 plays and 1 Reader's Theatre
piece: The Mousetrap, Crowns, Sentimental
Journey, Second Samuel, The Red Velvet
Cake Wars, and The Shadowbox. To
highlight a few of the pieces: the play
Sentimental Journey was written by local
resident and playwright Wanda Schenk,
and was partially a historical reader's
theatre which included real-life stories from
World War II which related to residents of
Alexandria and their experiences during
wartime. The Red Velvet Cake War was a
Southern comedy which packed in
audiences especially during its second
weekend, which was a great way for City
Park Players to start drawing its season to
a close. The Shadowbox was a Reader's
Theatre which involved fictional stories
about families dealing with hospice.
Healthcare workers who work in hospice
were invited to attend and to facilitate a
discussion afterwards. This piece was
performed on the third floor of the
Alexandria Museum of Art.

5. The Rapides Symphony Orchestra
presented the annual "Pops in the Park" in
the Spring of 2014, which was free and
open to the public. They also presented the
following concerts: "A Composer's
Testimony", which featured the Rapides
Symphony Concerto Competition Winners,
"True Classics", which highlighted
Beethoven, Dvorak, and Brahms; as well as
their annual and highly popular "Holiday
Cheer" concert in December 2014.

6. Spectral Sisters Productions performed
their annual Ten-Minute Play Festival in
June, and the newly conceived One Act
Play Festival and Workshop, which debuted
this year in late Fall. These plays are
written by local playwrights, who are invited
to yearly workshops to hone their skills, and
the plays must go through an adjudication
process to be able to be included in the
festival performances. The workshop and
performances are held downtown at the
Hearn Stage in the Kress Black Box
Theatre.
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7. The Art Council's season included Lynn
Trefzger's Ventriloquism performances in
February 2014, which were brought back
due to their high popularity; the
performance of Letters Home by the Griffin
Theatre Company in March, which took
actual letters written by soldiers enduring
the war in Afghanistan and composed them
into a live theatre performance; the free
performance of The Air Force Band of the
West; the highly-acclaimed performance of
the jazz orchestra band Equinox, as well as
the return of a monthly chamber music
series, titled under a new name:
Abendmusik Alexandria (Abendmusik
means "evening music")> This music series
made its debut in September, has a new
focus in the style of classical repertoire it
presents, and also features local musicians.

8. There is a continuation of the local Arts
organizations' round-table meetings hosted
by the Arts Council. This group of
representatives from the various Arts
organizations within the Cultural District
makes up the "Arts Advisory Council".
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9. Marketing efforts include those on the part
of Brandy Wills, who is the Marketing
Director for the Arts Council and the Central
Louisiana Community Foundation (CLCF) -
which is now the Arts Council's parent
organization - as well as efforts by the
newly-formed Ticket-Central service, the
purpose of which is to increase ticket sales
to local events by taking a portable ticket
booth with booth attendants and posters for
coming attractions to performances and
happenings of all kinds, whether it be at the
Alexandria Zoo, or at an Arts Council event.
We also have a shared resource between
the Arts Council and CLCF in our new
Graphic Designed, and have maintained
relationships with Joey Bailey's (or J.B.'s)
Photo Studio and the Alexandria/Pineville
Area Convention and Visitor's Bureau
(APACVB), to help us increase our
marketing. Newsletters are sent weekly via
email by both the Arts Council and by
Ticket-Central, updating our supporters on
what is going on throughout Cenla in terms
of Cultural events. The Arts Council, CLCF,
and Ticket-Central are also taking
advantage of social media avenues such as
Facebook, Twitter, and related devices.
There is a new website for the Coughling-
Saunders Performing Arts Center (CSPAC),
through the combined efforts of CLCF and
the Arts Council.
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10. A few downtown locations have been
refurbished into new businesses, such as
Duana Trotter's "The Loft on Third" special
events venue; "Crave" and "Embers"
restaurants, (an upscale coffee and
sandwich bar and a gourmet lunch and
dinner spot), and J.B.'s Photo Studio. A
new downtown bar is also under
construction in a revitalized space along
Third Street,. The "Tamp & Grind" coffee
shop has expanded, adding a large area for
a lounge atmosphere through the
restructuring of a former office space. Ugly
Mug Marketing (a website design business)
has moved from a small office space
downtown into a large old building on
Desoto Street, re-designed on the inside to
reflect a cutting-edge and constantly
growing business. Also of importance is the
plan to re-open "The Mirror Lounge" on the
bottom floor of the historic Bentley Hotel
this year. The Bentley, originally opened in
1908, has been going through a major
restoration process, which includes one
floor set aside for residential living
spaces/luxury condos in a loft setting. It is
set to re-open this year.

11. Volunteers are invited to assist in multiple
Cultural District events, including but not
limited to any of the following organizations'
programming: Arts Council of Central
Louisiana, Alexandria Museum of Art, River
Oaks Square Arts Center, The T.R.E.E.
House Children's Museum, Rapides
Symphony Orchestra (which has a F.A.N.S.
program, or "Friends and Neighbors of the
Symphony", Red River Chorale, Red River
Dance Theatre Co., City Park Players,
Spectral Sisters Productions, Central
Louisiana Arts & Healthcare, Rapides
Parish Library, and others. AlexRiverFete,
ArtWalk, Taking It 2 The Street, and other
large public events strongly rely on
volunteer groups such as the Young
Professionals Group, as well as other civic
or church groups throughout the area.

12. Local artists, whether this refers to visual
art mediums, music, drama, or dance are
offered at a variety of venues through
which to showcase their work. The
Alexandria Museum of Art (AMoA) hosts at
least 1 art exhibit each year which features
the works of local artists - whether as a
non-competitive event that shows the works
of friends, affiliated professionals, and
colleagues of the museum, as in their

6 / 12

2014 Cultural District Annual Report



"Artists Among Us: Faculty and Friends"
exhibition, or in a more competitive
framework, as in the 27th September
competition. River Oaks Square Arts
Center (ROSAC) boasts 30 arts studios
within its building that are utilized by 42
local artists, and which are often left with
their doors open so that the public can visit
them while-at-work or to see their works-in-
progress. They also hold local art exhibits
throughout their calendar year. Both AMoA
and ROSAC have gift shops that allow
artists an avenue through which to sell their
work. ArtWalk and AlexRiverFete, as well
as the monthly "Second Saturday at the
Museum" (hosted by AMoA) and "Taking It
2 The Street (hosted by the Arts Council)
also offer this opportunity by featuring the
sale of tax-free, one-of-a-kind, handmade
items downtown near AMoA, (and during
ArtWalk seasons, along Third Street and
the surrounding areas). ROSAC holds their
own mini-ArtWalk as part of the larger
Autumn ArtWalk and the 2 Spring ArtWalks;
they also hold a yearly "Porch Sale"
featuring works of local artists in December.
Opportunities for local musicians within the
Cultural District include those offered
through the Arts Council's Abendmusik
Alexandria, where each of thse musicians's
CDs can be sold, at the Alexandria Museum
of Art's monthly "Acoustic Music Series",
Tipitina's Music Co-Op, which boasts a
recording studio where musicians can rent
space to record tracks, as well as the
implementation of new grant programs
allowing under-served students and schools
the opportunity to purchase new musical
instruments. At the downtown pub
Finnegans Wake, local bands perform
regularly within each month of the calendar
year, and Tamp & Grind holds regular open
mic nights. Additionally, with events such as
"Downtown Rocks" (which is free and open
to the public), "Pops in the Park", and
ArtWalk and AlexRiverFete, downtown
comes alive with a variety of local music
talent. Local dramatic productions include
those hosted by the following organizations:
City Park Players, Spectral Sisters,
Lagniappe Theatre Co., and Laine Berry
Miller Productions, to a name a few; all of
which hold the majority of their events
within either the Hearn Black Box Theatre
or within the CSPAC, both located
downtown. There is no shortage of dance
studios which also make use of the CSPAC
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for their annual recitals. The non-profit
children's dance company, Red River
Dance Theatre Co. performs its annual
Nutcracker in November. Additionally,
dancers, actors, musicians, and visual
artists are also invited to be a part of
ArtWalk/AlexRiverFete well in advance, in
order to ensure a variety of cultural
entertainment and allure.

Q4: IMPACT OF SALES TAX EXEMPTION~Estimate the number of businesses, organizations, artists,
events, and members of the public that used the original art sales tax exemption during this calendar
year. Use approximate numbers, you are not expected to have exact figures. IMPORTANT NOTE:
Numeric fields- USE ONLY DIGITS- no words, characters, or symbols, like dashes, $ or commas are
accepted.
# of Businesses 3
# of Organizations 2
# of Individual Artists 430
# of Art Sale Events 54
# of Public Benefitting 14680

Q5: RENOVATION PROJECTS~Indicate the approximate number of building renovation projects
begun in the Cultural District during this calendar year.
# Residential Projects 1
# Commercial Projects 6

Q6: BUILDING OCCUPANCY~Indicate the percent of
vacant buildings in the Cultural District. (Refer to
the vacancy reported in initial application)

20%

Q7: OTHER INCENTIVES~List any additional local incentives offered to businesses and/or qualifying
artists residing in the district. Or enter "None"
1. None

Q8: ECONOMIC ACTIVITY MEASUREMENTS~List approximate numbers for cultural economic activity
occurring within the Cultural District during this calendar year. NOTE! Numeric fields- USE ONLY
DIGITS - no words, characters, or symbols, like $ or commas are accepted.
Number of new businesses opened. 3
How many were arts/cultural businesses? 3
Number of businesses closed. 1
How many were arts/cultural businesses? 0
Approximate number of cultural events? 75
Approximate number attending events? 15500
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Q9: Do you have a plan for the development of your
Cultural District? This can include existing plans for
the city, local government agencies, urban plans,
strategic plans, community plans, etc., or it may be
a plan developed specifically to enhance arts and
cultural experience in the Cultural District.

Yes

Q10: If you answered "YES" to the previous question, please provide a brief description of the key
objectives, tasks, financing, and cost of implementing the plan.

Objectives:    The SPARC (Special Planned Activity Redevelopment Corridors) Initiative is a City of Alexandria 
effort to invest $96 million in infrastructure improvements and the revitalization of Alexandria’s most 
underserved neighborhoods.  The plan concentrates its work in three specific Cultural Restoration Areas 
(CRA’s) throughout the city.  The downtown area, where the Cultural Arts District is located, makes up one of 
the areas.  Goals include the following:  to “leverage financial value with the immediate influx of substantial 
public spending,” “create the opportunity for rehabilitation tax credits and/or New Market Tax Credits, as they 
relate to preserving community character, affordable housing, central business districts, and Main Street 
economic development activity,” “alleviate urban flight (and blight),” “provide potential for mixed use,” “promote 
diverse ownership and partnering,” “preserve; not displace, separate, or marginalize our city and its 
neighborhood and people.”

Tasks:    Plans have been developed for a new community and technical college downtown. 
 The Riverfront Center, also located downtown, will soon be undergoing renovations.

Financing:  The downtown Central Louisiana Community and Technical College will cost $24 million.  The 
Riverfront Center’s “facelift” will cost $700,000.  

Cost of implementing the plan: $24,700,000.

Progress made this year:  The long-awaited completion of the downtown hotels initiatives is in its last stage, 
having undergone major construction improvements on the inside (as well as a clean-up and facelift on the 
outside) of the Hotel Bentley, over the past year.  Smaller investments along Third St. downtown include the 
Atwood family’s recently opened “Embers” and Crave” restaurants, JB Photo Studio, the Loft on Third, and the 
building at the corner of Third and Washington that has been purchased by Turner Construction with plans for 
a full renovation.
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Q11: GOAL SETTING (Please Note ~ This is a new question to contribute to planning for your
district.)List three or more goals that will improve the district and describe how they can be
accomplished. The goals should relate to one or more of the items listed below. Be concise. A.
Artistic or cultural development - the promotion of the arts, encouraging creativity, attracting artists
or other cultural businesses, new artist housing and studio spaces. B. Community development -
engaging residents, providing a sense of community, serving as a gathering place, strengthening
community partnerships, developing a positive image of your District C. Economic development -
revitalizing the neighborhood, enhancing property values, stimulating the economy, drawing tourists,
establishing new businesses

Three or more goals to improve the district:  

A. Artistic development:  (Attracting artists or other cultural businesses): The enlivening of the Cultural Arts 
District through establishing more continuous programming from all of the previously listed organizations will 
accomplish greater attraction to the district for local artists and up-and-coming cultural businesses.The more 
we have "going on" downtown, the better.  Our continued Arts Advisory Council meetings will help us build out 
our programming.  One regular event that we think will bring more artists into the area is the newly conceived 
"Third St. Thursdays," where local businesses along Third St. are beginning to partner together to open their 
doors and sell art one night a month, (the third Thursday of each month), in a "gallery crawl" type setting.  
These business owners will continue to be invited to and hopefully keep taking part in our Arts Advisory 
Council meetings, so that continued event-coordinating can take place.  

B.  Community development:  (Serving as a gathering place and strengthening community partnerships):  The 
Arts Council, along with members of organizations such as Alexandria Museum of Art, River Oaks Square 
Arts Center, and the T.R.E.E.House Children's Museum, are looking at ways to help cross-promote their 
programming for each other, so that among the non-profits here, "everybody wins."  This not only provides 
more of a gathering place for the downtown area for the constituents that we serve, but it also strengthens 
each non-profit and puts us in solidarity with each other -- we are not competing against one another for 
revenue; instead, we are helping each other build our revenue and strengthening the number of participants at 
events by showing our constituents all that is going on downtown in the Cultural District.  The Arts Council still 
makes use of an online "community calendar" which lists events going on at multiple Cultural District locations.  
And by continuing to increase our use of our new "Ticket-Central" service as well as more social media 
updates about ongoing events, we will ensure that more constituents come into the Arts community here.

C.  Economic development:  (Drawing tourists):  More tourists will be drawn to the area through offering quality 
programming and through partnering with stakeholders in the community to allow this programming to gain 
"buzz" and popularity.  The Arts Council plans to offer two high-caliber programs this year that we believe will 
bring about greater curiosity from tourists/ outside residents about what is going on downtown, and along with 
that curiosity, stimulate increased traffic into the area.  The programs include Ballet Magnificat (Spring 2015) 
and Dance Theatre of Harlem (Fall 2015).  G.A.E.D.A. (Greater Alexandria Economic Development Authority) 
is helping us in this by offering us approximately $42,000 to help in the production and artist fees.
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Q12: Briefly describe the Organizational Structure of your Cultural District. Organizational structure
refers to who is responsible for communications, promotions, and reports for your district. This may
be the local government, a staff person, a community organization, a volunteer, or other. Indicate
whether the responsibility falls to a single person, an organization, or a cultural district advisory
team.

The Arts Council of Central Louisiana (ACCL), partnering with its parent organization, CLCF, has oversight 
over the Alexandria Cultural District and is responsible for creating and implementing tasks working in 
conjunction with the City of Alexandria (COA).  Within the Arts Council, the Community Development 
Coordinator serves as a liaison to the other Arts organizations.  The COA has a full-time staff member who is 
the Special Asst. to the Mayor, Publicist, and Deputy Asst. Chief of Operations.  This staff person has provided 
assistance to the Arts Council through information-sharing about upcoming projects and infrastructure support, 
regarding events produced and promoted within the Cultural District.  There is the Arts Advisory Council, which 
could also go by the name of a Cultural District Advisory Group, since it involves key members from many of 
the local organizations in the downtown area previously named, all of whom help implement programming 
within the District.

Q13: Who is responsible for setting goals,
implementing tasks, and fulfilling responsibilities
for your district. Choose all that apply?

Arts Council, Business Owner,

Community Development Corporation,

Mayor’s Office, Non-Profit Organization

Q14: Communication and Promotion of the Cultural District --Indicate which tools were used to
communicate with residents, businesses, or organizations about selling original works of art, state
historic tax credits, and promoting events to the public. Rate the effectiveness of each tool.

Website Good

Facebook/Social Media Excellent

Brochure Average

Newsletter Excellent

Events Calendar Good

Flyers Average

Boulevard Pole Signage Not Used

TV/Radio Excellent

Advertisements Average

Stories/Articles Excellent

State sponsored public meetings Not Used

Local Government sponsored public meetings Not Used

Neighborhood or Business Association public
meetings

Not Used

Other ~ List or describe other methods of
communication used
N/A
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Q15: Rank your top 6 choices for services that could be provided by the State that would most benefit
the development of your Cultural District?

Training or consultant to assist in the development of
a Cultural District Plan

1st Choice

Competitive grant up to $5,000 for implementation of
Cultural District plans and activities

2nd Choice

Grants for infrastructure improvements - streetscapes,
lighting, landscaping, sidewalks

3rd Choice

Market and consumer spending analysis for your
district

4th Choice

Social networking between cultural districts
representatives - listservs, Facebook, etc.

5th Choice

State sponsored paid advertisements promoting all
cultural districts

6th Choice

Other (please specify what you need most)
We need the first choice listed above the most.

Q16: Gender Respondent skipped this
question

Q17: Age Respondent skipped this
question

Q18: Household Income Respondent skipped this
question

Q19: Education Respondent skipped this
question

Q20: Location (Census Region) Respondent skipped this
question

PAGE 2: SurveyMonkey Audience
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