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Q3: ACCOMPLISHMENTS~List accomplishments in the district during the past year. Information
should include marketing efforts; special events; organizational meetings; status of renovations;
volunteer projects; infrastructure improvements; opportunities for artists; crime rate; etc. (Use as
many lines as needed)
1. Completion of Shreveport Common Market

Study to drive developer interest in 9-block
art/culture district.

2. City acquisition of historic Arlington Hotel in
Shreveport Common.

3. Opening of art marketplace called Agora
Borealis, a location that represents more
than 70 area artists.

4. Successful 2014 Louisiana Film Prize,
which attracted more than 100 filmmakers
and created national attention.

5. Multiple major festivals, most art-driven or
with a strong art-related component; such
as Red River Revel, Texas Avenue Makers
Fair, and more.

6. Popular Farmers' Market opened an Artist's
Alley area and featured the work of artists
each week.

7. Historic Municipal Auditorium reopened
after nearly $5m in renovations, multiple
live music shows have been scheduled
since.

8. DDA/DSDC's Pop UP Retail Activation
project featured a strong art component,
giving retail space to seven art-related
businesses during 2014.

9. Marlene Yu Museum opened in December,
featuring the large scale works of
internationally known artist, Yu, and
creating another sales venue for local
artists.

10. UNSCENE events continued in Shreveport
Common, attracting tens of thousands to
diverse performances that included giant
handmade puppets and an art 'cage fight.'

11. Shreveport Common's partners have
completed $38m in initiatives, including
restoration of historic places and buildings.

12. Visitor traffic to our exhibit venues including
Central ARTSTATION, artspace,
Norsworthy Gallery and Marlene Yu
continue to trend upward.
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Q4: IMPACT OF SALES TAX EXEMPTION~Estimate the number of businesses, organizations, artists,
events, and members of the public that used the original art sales tax exemption during this calendar
year. Use approximate numbers, you are not expected to have exact figures. IMPORTANT NOTE:
Numeric fields- USE ONLY DIGITS- no words, characters, or symbols, like dashes, $ or commas are
accepted.
# of Businesses 3
# of Organizations 6
# of Individual Artists 520
# of Art Sale Events 45
# of Public Benefitting 100000

Q5: RENOVATION PROJECTS~Indicate the approximate number of building renovation projects
begun in the Cultural District during this calendar year.
# Residential Projects 2
# Commercial Projects 4

Q6: BUILDING OCCUPANCY~Indicate the percent of
vacant buildings in the Cultural District. (Refer to
the vacancy reported in initial application)

10

Q7: OTHER INCENTIVES~List any additional local incentives offered to businesses and/or qualifying
artists residing in the district. Or enter "None"
1. Permit Fee Waivers, Facade grant

assistance, low-interest loan fund, mini-
grants for performances & one-time events

2. Structural grants for historic buildings (2014
only)

3. Arts Council assistance that includes
entrepreneurial training, artist calls &
commissions, meetings with nationally-
recognized art critics.

Q8: ECONOMIC ACTIVITY MEASUREMENTS~List approximate numbers for cultural economic activity
occurring within the Cultural District during this calendar year. NOTE! Numeric fields- USE ONLY
DIGITS - no words, characters, or symbols, like $ or commas are accepted.
Number of new businesses opened. 10
How many were arts/cultural businesses? 2
Number of businesses closed. 0
How many were arts/cultural businesses? 0
Approximate number of cultural events? 62
Approximate number attending events? 200000
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Q9: Do you have a plan for the development of your
Cultural District? This can include existing plans for
the city, local government agencies, urban plans,
strategic plans, community plans, etc., or it may be
a plan developed specifically to enhance arts and
cultural experience in the Cultural District.

Yes

Q10: If you answered "YES" to the previous question, please provide a brief description of the key
objectives, tasks, financing, and cost of implementing the plan.

There are two plans that are important to the overall development of the Cultural District, the Caddo-
Shreveport Master Plan called Great Expectations, which identifies downtown as the Art and Cultural nexus of 
the region. The other is the Shreveport Common Vision Plan, a plan that uses creative placemaking to 
revitalize a 9-block area of mostly blighted downtown property.The objectives of the Master Plan are 
numerous and various possible funding mechanisms are discussed. The objectives of the Shreveport 
Common plan identify various opportunities within the 9-block area for artist live-work-sell space, permanent 
and temporary public art installations, and ongoing street art events and performances. Funding for this comes 
mainly from grants and donations sought by the Shreveport Regional Arts Council.

4 / 7

2014 Cultural District Annual Report



Q11: GOAL SETTING (Please Note ~ This is a new question to contribute to planning for your
district.)List three or more goals that will improve the district and describe how they can be
accomplished. The goals should relate to one or more of the items listed below. Be concise. A.
Artistic or cultural development - the promotion of the arts, encouraging creativity, attracting artists
or other cultural businesses, new artist housing and studio spaces. B. Community development -
engaging residents, providing a sense of community, serving as a gathering place, strengthening
community partnerships, developing a positive image of your District C. Economic development -
revitalizing the neighborhood, enhancing property values, stimulating the economy, drawing tourists,
establishing new businesses

A. The Shreveport Regional Arts Council is doing a wonderful job at artistic and cultural development, 
especially in the area known as Shreveport Common. They are an incredible partner in promoting the arts in 
downtown's Cultural District.

 
C. Our three goals are all economic development-based and would assist in creating the critical mass of 
downtown residential that would provide the community and market for more art and cultural goods. 

1.  Incentives for building rehabilitation in the Cultural District. At present, only the Downtown Development 
Authority and Downtown Shreveport Development Corporation offer incentives to developers and 
entrepreneurs who wish to move downtown. Our inventory of vacant older buildings continues to remain 
higher than we would like. There are three reasons for this- lack of parking or perceived lack of parking, 
building sales prices are too high, uncertainty in cost of rehabilitation. We have found that even nominal 
incentives encourage interest and can sometimes be the tipping point that will encourage a building sale. A 
small Cultural District incentive paired with state Historic Tax Credits and incentives already offered by DDA 
and DSDC would provide additional opportunities for marketing and lead to increased interest. That interest 
would eventually lead to more residential and quality of life offerings downtown. More people = higher number 
interested in art-related activities and artistic and cultural goods. We plan to encourage the new mayor to 
consider such incentives as well as continue to seek grants for such.

2. Incentives for establishing new businesses, especially arts-related, in the Cultural District. As laid out above, 
there are a number of fears holding people back, from lack of parking to start-up capital to high rental rates. A 
short-term 'rent rebate' that would pay a business back for a percentage of their rent after a period of time in 
business could be very popular and could encourage businesses that are on the bubble to take the plunge. We 
are writing a Community Foundation grant for this incentive.

3. Create a How to Buy and Rehab a Historic Building brochure aimed at answering questions and taking 
some of the surprises out of the project. DDA is spearheading this effort.

Q12: Briefly describe the Organizational Structure of your Cultural District. Organizational structure
refers to who is responsible for communications, promotions, and reports for your district. This may
be the local government, a staff person, a community organization, a volunteer, or other. Indicate
whether the responsibility falls to a single person, an organization, or a cultural district advisory
team.

Currently, the DDA executive director handles more everything. SRAC provides great help in compiling data.

Q13: Who is responsible for setting goals,
implementing tasks, and fulfilling responsibilities
for your district. Choose all that apply?

Arts Council, DDD, Developer, Mayor’s Office,

Non-Profit Organization
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Q14: Communication and Promotion of the Cultural District --Indicate which tools were used to
communicate with residents, businesses, or organizations about selling original works of art, state
historic tax credits, and promoting events to the public. Rate the effectiveness of each tool.

Website Excellent

Facebook/Social Media Excellent

Brochure Not Used

Newsletter Excellent

Events Calendar Not Used

Flyers Not Used

Boulevard Pole Signage Not Used

TV/Radio Average

Advertisements Average

Stories/Articles Good

State sponsored public meetings Not Used

Local Government sponsored public meetings Not Used

Neighborhood or Business Association public
meetings

Not Used

Q15: Rank your top 6 choices for services that could be provided by the State that would most benefit
the development of your Cultural District?

Competitive grant up to $5,000 for implementation of
Cultural District plans and activities

2nd Choice

Grants for infrastructure improvements - streetscapes,
lighting, landscaping, sidewalks

1st Choice

Social networking between cultural districts
representatives - listservs, Facebook, etc.

3rd Choice

Q16: Gender Respondent skipped this
question

Q17: Age Respondent skipped this
question

Q18: Household Income Respondent skipped this
question
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Q19: Education Respondent skipped this
question

Q20: Location (Census Region) Respondent skipped this
question
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