
Q1: Name of Cultural District: Lafitte Greenway Cultural District

Q2: Contact Information for person completing this report:
Name: Sophie Harris
Company/Organization/Job Friends of Lafitte Greenway/Executive Director
City/Town: New Orleans
Email Address: sophie@lafittegreenway.org
Phone Number: 5047026777

Q3: ACCOMPLISHMENTS~List accomplishments in the district during the past year. Information should
include special events; promotional efforts; organizational meetings; cultural programs; building renovations;
volunteer projects; infrastructure improvements; opportunities for artists; etc. (Use as many lines as needed)
1. Lafitte Greenway: The mile long section of the

Lafitte Greenway from Broad St. to Basin St.
resides in the Lafitte Greenway Cultural District.
On November 6th, 2015, the 2.6 mile Lafitte
Greenway officially opened, a $9.1 million City
of New Orleans Project. The entire Greenway
connects six historic neighborhoods from
Armstrong Park to City Park. The Greenway
includes a 12-foot asphalt path for cyclists and
pedestrians, new recreation fields, green
space, and landscaping improvements
including approximately 500 shade trees, native
plant meadows, bioswales and stormwater
retention features. The path is fully lit with LED
energy-efficient trail lighting, and includes curb
extensions, signalized high visibility crosswalks,
Americans with Disabilites Act-compliant curb
ramps at sidewalk corners, environmental
remediation, a crushed stone walking path,
Rectangular Rapid Flashing Beacons
(RRFB’s), solar powered recycling bins (the first
outdoor recycling in City of New Orleans' public
spaces), fences, benches, New Orleans’ first
protected two-way bike lane, and a bicycle and
pedestrian roundabout. In 2015 Friends of
Lafitte Greenway held a number of community
and volunteer events; 411 volunteers cleaned
up over 3,800 pounds of litter during 17 “Green-
Ups” and transformed 4,600 sq. ft. of graffiti
covered walls along the Greenway into murals.
Over five hundred people took part in bike and
walking tours, free martial arts classes, bike
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repair workshops and other health and wellness
events. Twenty 3rd graders at Success
Preparatory Academy became Lafitte
Greenway Youth Ambassadors, practicing
nutrition education and fitness and a plan to
bring community gardens to the Lafitte
Greenway was developed with the help of 201
neighbors and partners. Growing the
Greenway: Community Gardens: On May 27-28
2015, Friends of Lafitte Greenway and partners
hosted the Local Foods Local Places
Workshop. Over 80 residents and stakeholders
gave their ideas to develop a Strategic Action
Plan to increase access to healthy local foods in
the Lafitte Corridor. The Building Our Local
Food Economy: A Strategic Action Plan for the
Lafitte Corridor, is a community-based plan to
advocate for and create community gardens
along the Lafitte Greenway. The Strategic
Action Plan calls for developing an Action
Committee of community members, growers,
and other stakeholders, to carry forward the
mission and vision by developing strategies for
the design, management, programming, and
funding of community gardening and urban
farming initiatives on the Lafitte Greenway. The
Growing the Greenway Action Committee
kicked off on September 2nd, 2015. The
mission is to advocate for and create
community gardens along the Lafitte
Greenway, which will improve health outcomes
of local residents, strengthen neighborhood
bonds, support environmental stewardship
education, and foster economic growth in the
Lafitte Corridor. The vision aims to improve
community health and vitality: 1.Physically: by
increasing access to fresh fruits and
vegetables, providing educational classes for all
ages on nutrition and sustainable growing
practices, and increasing opportunities for
physical activity. 2.Socially and Culturally: by
creating a space for families and neighbors to
come together to exchange ideas and share
traditions while acknowledging the history of
gardening on the land, fostering multi-
generational relationships, creating
opportunities for local residents of all ages and
ethnicities, displaying community assets, and
reclaiming the native food culture.
3.Environmentally: by planting native species,
utilizing good storm water management
practices, growing produce sustainably,
recapturing food waste, creating a space for
biodiversity to naturally flourish, and creating
environmental stewards through education and
practice. 4.Economically: by creating new
economic opportunities for Lafitte Corridor
residents, supporting the development of a
sustainable local food system, improving
community resilience, and improving food
security for Lafitte Corridor residents.
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2. Treme-Lafitte Booster Club: There is a newly-
sanctioned NORDC Booster Club, within the
cultural district, for the Treme-Lemann
community that is underway. The Booster Club
is currently conducting a community survey to
determine what the community’s needs and
wants are for athletics and cultural
programming such as dance, art, music, and
etc. The Booster Club held a number of
community events including NORDC movie
nights and a Christmas coat drive.

3. St. Louis Street Re-paved: The re-paving of St.
Louis Street included the removal and
replacement of the existing asphalt roadway,
replacing damaged sidewalks and installing
American with Disabilities Act-compliant curb
ramps between N. Claiborne Ave. and N. Broad
St. Sidewalks were widened from 4 feet to 5
feet on St. Louis Street between Broad and
Claiborne All intersections within project limits
have crosswalks; Project cost: $1.5 million

4. Faubourg Lafitte Neighborhood Development:
The revitalized Faubourg Lafitte housing
community is located right on the Lafitte
Greenway within the cultural district and serves
as the center of the Treme Neighborhood’s
revival. Faubourg Lafitte is more than housing.
It is a vibrant neighborhood that provides easy
access to the best of New Orleans and provides
an opportunity for former Lafitte public housing
residents to return to their neighborhood while
welcoming new working families. The 2015
report of the community stated that there are
currently 330 onsite houses and 35 onsite
vacancies. 229 offsite rental houses and 91
homes for sale have been developed, many of
which are located within the cultural district. A
100-unit senior building is currently under
construction at Faubourg Lafitte that will serve
as affordable housing for the elderly. The
project is slated to open in 2016.
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5. Iberville Neighborhood Development The City
of New Orleans is in the process of
redeveloping the former Iberville Public Housing
Development as a mixed-use and mixed-
income development, supported by the federal
Choice Neighborhoods program. In August of
2015 started leasing the first 227 apartments
within the 23-acre district now known as
Bienville Basin. The new neighborhood includes
rebuilt infrastructure and streets and is
composed of a mix of new structures and
renovated buildings. Once completed, the
Iberville rebuild will comprise 880 new units
geared specifically for underserved and
underemployed residents. The rebuilding
preserves 16 of the original 76 brick Iberville
buildings that were erected in the 1940s. The
New Orleans–based affordable housing project
Iberville Offsites won Grand Prize honors at the
Congress for the New Urbanism (CNU)’s 14th
annual Charter Awards, which celebrate the
year’s greatest accomplishments in
architectural, landscape, urban and regional
design. The Award was announced at the
CNU’s 2015 Annual Congress in Dallas, Texas.

6. Louisiana Landmark Society’s Historic
Preservation Award 2015: The Louisiana
Landmarks Society (LLS) promotes historic
preservation through education, advocacy, and
operation of the Pitot House, announced
eighteen winners for the 2015 Louisiana
Landmarks Society Awards for Excellence in
Historic Preservation. Four of these winners
reside in the Lafitte Greenway Cultural District.
These awards honor projects completed in
Orleans Parish (outside of the French Quarter)
which represent outstanding examples of
restoration or rehabilitation of historic buildings,
as well as new construction in historic
neighborhoods. The winners in the Lafitte
Greenway Cultural District were the Pan
American Life Insurance Building (2400 Canal
St.), Bienville Avenue Residences (2423-25,
2431-39, 2416-18 and 2415-17 Bienville Ave.),
Roman-Bienville Homes (Roman and Bienville
Streets.), Marais Apartments (1501 Canal St.)
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7. Broad and Lafitte Streetscape Project: In 2015,
the City of New Orleans broke ground and
completed the Broad and Lafitte Streetscape
Project, which made aesthetic and safety
improvements, landscaping, and traffic calming
measures on N. Broad St. between Orleans
Ave. and Bienville St--the Greenway’s
intersection with Broad Street. The Broad &
Lafitte Streetscape is one of 25 streetscape
projects underway or planned in the City of
New Orleans. This is a project of the
Department of Public Works, funded with
Disaster-Community Development Block
Grants. Streetscape projects enhance the
public area and trigger subsequent recovery
and investment. They create additional and
continued private investment in the City’s key
recovery areas. Streetscapes enhance the area
surrounding the actual roadway, but do not
include roadway repair or reconstruction. Broad
St. was transformed from 6 traffic lanes to 4
traffic lanes between Orleans and Bienville;
Bike lane was added to between Orleans and
Bienville, connecting to the existing Broad
Street bike lane; New trees were planted on the
neutral ground and along the sidewalk; Project
cost: $713,315.00

8. Broad Theater: The Broad Theater is the
newest art-house theater in New Orleans, and
the only movie theater in Mid-City. The new
theater is soon to open to the public but for now
they are holding community events such as a
Massive Fraud comedy event, “Culture
Vulture”. This is an open-mic that almost
redefines the term with old comics doing new
material, new comics working on their craft, as
well as videos and sketches. The Theater has
also held a New Orleans Cinema Q&A with a
few theater owners in the City. This renovation
is transforming a building that had sat vacant
since Hurricane Katrina on a prominent main
street within the district into a center of arts and
culture.

9. University Medical Center and VA Hospital: The
new $1.1 billion University Medical Center New
Orleans received its first patients into its state-
of-the-art building in Mid-City shortly after 7
a.m. on Aug. 1, 2015. It replaced the Medical
Center of Louisiana at New Orleans, which
closed after sustaining serious flood damage
during Hurricane Katrina. Located on Canal
Street in the Mid-City neighborhood, the 446-
bed medical center is the cornerstone of an
expanding medical district that attracts the
world’s top medical professionals while
delivering high-quality care and advanced
research. Thousands of pieces of art and
sculpture are scattered throughout the campus.
The floor of the University Medical Center
atrium bears a replica of the seal that graces
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the atrium of Charity's 1938 Art Deco hospital
on Tulane Avenue. A few steps from the seal in
the new atrium, an elaborate five-tier sculpture
of colored laminated glass, dichroic glass and
stainless steel dangles from the 50-foot ceiling,
creating a visual history of the growth of New
Orleans' neighborhood and footprint over those
279 years. "River Spirit," by sculptor Ray King,
is 32 feet high and 30 feet wide. Each tier
represents the changing footprint of the city,
starting with the tiny French Quarter and
expanding to the top tier that shows New
Orleans in 2015. A stainless dot on the bottom
rung marks the site of the original hospital. As
the only Level One Trauma Center in Southeast
Louisiana, the new medical center serves as an
important referral center for both severely
injured patients and community hospitals
throughout the region. Featuring the most
advanced technology available, diagnostic and
treatment areas that encompass a wide range
of services focused on creating healing
environments that support patients and their
families. In addition to the inpatient services
and trauma care, the center hosts a cancer
program including radiation therapy and a
chemotherapy clinic, outpatient surgery,
outpatient imaging, and rehabilitation services.
Treatment areas are designed to maximize
collaboration with the adjacent Southeast
Louisiana Veterans Health Care System
medical center by creating efficiencies through
the location of adjacent diagnostic services and
parallel outpatient services. The vision of the
new Southeast Louisiana Veterans Health Care
System Replacement Medical Center Project is
to create an environment that honors Veterans
and their families. As a model for health care of
the future it sets the standards for patient-
centered care, flexibility, and sustainability. The
new campus is respectful of our neighborhoods,
authentically reflects the culture of the region,
and is the cornerstone for the emerging
biosciences industry in New Orleans.The entire
facility should be in VA control in early 2016,
with the first patient being seen by the end of
that year.
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10. The ReFresh Coalition The Broad Street
ReFresh Project is an innovative fresh food
hub, located on Broad Street, with on-site
tenant partners including Whole Foods Market,
Liberty’s Kitchen culinary work readiness and
leadership program for at-risk youth, The
Goldring Center for Culinary Medicine at Tulane
University, FirstLine Schools' central offices,
Boystown center for children and families, the
offices of Broad Community Connections and
Crescent City Community Land Trust, and an
on-site teaching farm in partnership with
SPROUT NOLA, Harambee Gardens of New
Orleans, and Faubourg Farms. The ReFresh
Community Farm is an on-site teaching farm
located at the ReFresh Project on North Broad
Street. The ReFresh Coalition was developed
to strengthen the collaborative nature of the
project, and constitutes one of The ReFresh
Project's most innovative aspects. The
collaborative group of health-, wellness-, and
food access-focused organizations provides
space for project and community partners to
develop and manage the ReFresh Project's
health and community programming, use data
to monitor and evaluate the project and
manage its impact, and share lessons learned
and best practices. Community-centered
programming includes health and wellness
education, training and activities focused on
gardening, nutrition, cooking, active living, and
economic well-being. Some of the 2015
programs were two free movie nights on
September 12th and November 7th. The
coalition had a Christmas charity event, Toys
From Troy “Trombone” Shorty on December
21st. During this event “Trombone” Shorty
shared sacks full of toys to neighborhood
children while the community enjoyed live
music from the Trombone Shorty Academy
Students, Main Line and the New Breed Brass
Band. Community partners in this collaborative
effort include Second Harvest, Share Our
Strength, Edible Schoolyard NOLA, Friends of
Lafitte Greenway, Grow Dat Youth Farm, Latino
Farmers Co-op, Louisiana Public Health
Institute, New Orleans No Kid Hungry,
NEWCITY Neighborhood Partnership,
Providence Community Housing, Ruth U.
Fertel/ Tulane Community Health Center, the
Brinton Family Health & Healing Center,
Sojourner Truth Neighborhood Center, and
Tulane Prevention Research Center. The
ReFresh NOLA Coalition is a growing
partnership, and welcomes additional
participants.
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11. Sojourner Truth Neighborhood Center Events:
The Sojourner Truth Neighborhood Center, on
the Lafitte Greenway, held several events in
2015, including a national Night Out Against
Crime, Thanksgiving Dinner, Back to School,
Milk and Cookies with Santa, Faubourg Lafitte
Tenants Association Suppers, Monthly
NEWCITY Neighborhood Partnership meetings,
Lafitte Family Reunion, and 50 Cities Initiative.
1,570 people participated in programming and
events at the Sojourner Truth Neighborhood
Center in 2015.

12. K-10 Day of Service: On August 29, 2015 New
Orleans held a Citywide Day of Service that
engaged thousands of volunteers and focused
service on seven specific regions of the City.
Volunteers supported over 100 individual
projects. The event was opened to volunteers
of all ages, backgrounds and levels of
experience. A total of nine organizations held
projects within the cultural district including
evacuteer training, community and educational
gardens, beautification projects, and fire safety
training. 10,000 volunteers were utilized for the
K-10 Day of Service projects. At least 800
people participated in volunteer projects within
the Lafitte Greenway Cultural District alone.

Q4: IMPACT OF SALES TAX EXEMPTION~Estimate the number of businesses, organizations, artists, events,
and members of the public that used the original art sales tax exemption during this calendar year. Use
approximate numbers, you are not expected to have exact figures. IMPORTANT NOTE: Numeric fields- USE
ONLY DIGITS- no words, characters, or symbols, like dashes, $ or commas are accepted.
# of Businesses 6
# of Organizations 3
# of Individual Artists 5

Q5: RENOVATION PROJECTS~Indicate the approximate number of building renovation projects begun in the
Cultural District during this calendar year.
# Residential Projects 60
# Commercial Projects 17

Q6: BUILDING OCCUPANCY~Indicate the percent of
vacant buildings in the Cultural District. (Refer to the
vacancy reported in initial application)

24%

Q7: ARTIST LIVE/WORK SPACE~Are there any buildings
or organizations that provide studio or living space for
artists? List and briefly describe how they operate.

Respondent skipped this
question

Q8: OTHER INCENTIVES~List any additional local incentives or opportunities offered to businesses and/or
artists residing in the district. Or enter "None"
1. Facade Renewal Program-NORA
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Q9: ECONOMIC ACTIVITY MEASUREMENTS~List approximate numbers for cultural economic activity
occurring within the Cultural District during this calendar year. NOTE! Numeric fields- USE ONLY DIGITS - no
words, characters, or symbols, like $ or commas are accepted.
Number of new businesses opened. 0
How many were arts/cultural businesses? 0
Number of businesses closed. 0
How many were arts/cultural businesses? 0
Approximate number of cultural events? 75
Approximate number attending events? 13000

Q10: CULTURAL DISTRICT PLAN~Do you have a plan
for the development of your Cultural District? This can
include existing plans for the city, local government
agencies, urban plans, strategic plans, community
plans, etc., or it may be a plan developed specifically to
enhance arts and cultural experiences in the district.

Yes

Q11: If you answered "YES" to the previous question, please provide a brief description of the key objectives,
tasks, method of implementing the Cultural District Plan, and source of funds.

A full version of the City's and Design Workshop's plan for the Lafitte Greenway can be found by visiting 
http://www.lafittecorridorconnection.com/project-documents.html. Additional supporting documents as well as a plan for 
the economic revitalization of the surrounding Lafitte Corridor area can also be found at the above link. The City of New 
Orleans contracted Design Workshop to develop the plans for the development of the Lafitte Greenway. Following years 
of planning and public input, Design Workshop produced 3 plans for the area. The first of these plans is Lafitte 
Greenway Master Plan, a plan for the development of the Lafitte Greenway multi-use trail and park. The total cost of 
implementing the master plan is $34 million. In 2013, the City of New Orleans bid the first portion of this project, a $9.1 
million phase that will include the clearing, grading, and planting of the first 2.6 miles of the Greenway, lighting and the 
trail.
The second plan is the Lafitte Greenway Revitalization Plan, a plan to promote the revitalization of the Lafitte Corridor 
neighborhoods, including the full Lafitte Greenway Cultural District. The first component of this plan is currently being 
implemented as the Friends of Lafitte Corridor d/b/a Friends of Lafitte Greenway nonprofit w orks w ith the City Planning 
Commission to ensure that the recommended zoning changes consistent with the recommendations of the plan are 
included in the new Comprehensive Zoning Ordinance, to be adopted in this year.

The third document is the Lafitte Greenway Management Strategy Report, a plan for the long-term sustainability of the 
Greenway, which includes an overview of potential funding sources to support the operations, maintenance, and 
continued build-out of the space. Presently, community groups including Friends of Lafitte Greenway are working with 
the City of New Orleans to ensure there is continued public and private support of the Greenway. Friends of Lafitte 
Greenway hired a second staff member, Community Health Program Coordinator Nellie Catzen, and an AmeriCorps 
VISTA Sydney Doyle, to expand Friend of Lafitte Greenway's capacity, garner further funding and support for the 
Greenway, and allow it to work with the City and other organizations to more effectively bring new ideas and amenities 
to the future Lafitte Greenway. Additionally, in 2015 Friends of Lafitte Greenway and community partners developed the 
Building Our Local Food Economy: Strategic Action Plan.
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Q12: GOAL SETTING ~ (Please Note ~ Every district should set goals for cultural development in
the district.)List three or more goals that will improve the district and describe how they can be accomplished.
The goals should relate to one or more of the items listed below. Be concise. A. Artistic or cultural
development - the promotion of the arts, encouraging creativity, adding art components to existing events,
attracting artists or other cultural businesses, new artist housing and studio spaces B. Community
development - engaging residents, providing a sense of community, serving as a gathering place,
strengthening community partnerships, developing a positive image of your district C. Economic development
- revitalizing the neighborhood, enhancing property values, stimulating the economy, drawing tourists,
establishing new businesses

A. Artistic or cultural development - the promotion of the arts, encouraging creativity, attracting artists or other cultural 
businesses, new artist housing and studio spaces. 

Preserve New Orleans’ beloved cultural traditions, including brass bands, Mardi Gras Indians, and Social Aid and 
Pleasure Clubs, by allowing the Cultural District’s culture bearers to continue their practices in the face of socio-
economic challenges. This will be accomplished by connecting culture-bearers in the Cultural District to jobs, 
sustainable funds, and affordable housing, which will provide residents in the District with a culturally vibrant 
community. At the same time, businesses in the District will be connected to a skilled local workforce and possible 
partnerships in culturally-related programming. We plan to utilize gardening and food as a way to promote community 
arts and culture.

B. Community development engaging residents, providing a sense of community, serving as a gathering place, 
strengthening community partnerships, developing a positive image of the District. 

Reduce the District’s violent crime and murder rate, promote healthier eating through better access to fresh food 
markets, encouraging more parks and recreational space, and forging a health-in-all policies approach to neighborhood 
developments and infrastructure projects are among the multiple approaches to make District neighborhoods safer 
places to raise a family and grow old.

C. Economic development revitalizing the neighborhood, enhancing property values, stimulating the economy, drawing 
tourists, establishing new businesses

Provide access to quality jobs and small business development to residents in the District. This goal will be 
accomplished by supporting new projects, programs, and strategies that will connect job seekers in the District to jobs 
within the District, transportation to jobs out of the District, and accessible skills development and training programs 
within the District. In turn, this connect local industries and small businesses to a skilled local workforce and new 
customers.

Q13: ORGANIZATIONAL STRUCTURE~Organizational
structure refers to who is responsible for plans,
communications, promotions, and reports for your
district. This may be the local government, a staff
person, a business, a community organization, a
volunteer, or other.Choose all that apply?

Non-Profit Organization, Volunteer,
Other (please specify)
Community Driven Initiatives and the City of New
Orleans

Q14: CULTURAL DISTRICT ADVISORY TEAM~If you
have a Cultural District Advisory Team, please describe
it. Include the number of members;
businesses/organizations represented; how often it
meets; responsibilities; challenges; and
accomplishments. Indicate whether this group has other
responsibilities such as a Main Street committee, a
neighborhood or business association committee, or if it
was created primarily to advance the Cultural District.

Respondent skipped this
question
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Q15: COMMUNICATION AND PROMOTION of the Cultural District~Indicate which tools are used to
communicate with residents, businesses, or organizations about selling original works of art, state historic tax
credits, and promoting events to the public. Rate the effectiveness of each tool.

Website Good

Facebook/Social Media Good

Brochure Not Used

Newsletter Good

Events Calendar Average

Flyers Average

Boulevard Pole Signage Not Used

TV/Radio Average

Advertisements Average

Stories/Articles Good

State sponsored public meetings Average

Local Government sponsored public meetings Good

Neighborhood or Business Association public meetings Average

Q16: Rank your top 5 choices for services that could be provided by the State that would most benefit the
development of your Cultural District?

Initial or competitive grant up to $3,000 for Cultural District
promotions or Plan implementation

1st Choice

State sponsored paid advertisements promoting all Cultural
Districts

2nd Choice

Q17: What advice or success would you like to share
with other districts?

Respondent skipped this
question
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