
Q1: Name of Cultural District: New Iberia West End Cultural District

Q2: Contact Information for person completing this report:
Name: Nick Hernandez
Company/Organization/Job Envision da Berry
City/Town: New iberia
Email Address: planner.hernandez@gmail.com
Phone Number: (337) 344-2742

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Friday, February 26, 2016 12:25:08 PMFriday, February 26, 2016 12:25:08 PM
Last Modified:Last Modified:  Tuesday, March 01, 2016 11:12:15 AMTuesday, March 01, 2016 11:12:15 AM
Time Spent:Time Spent:  Over a dayOver a day
IP Address:IP Address:  107.206.91.52107.206.91.52
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Q3: ACCOMPLISHMENTS~List accomplishments in the district during the past year. Information should
include special events; promotional efforts; organizational meetings; cultural programs; building renovations;
volunteer projects; infrastructure improvements; opportunities for artists; etc. (Use as many lines as needed)
1. Maintained Bunk Johnson Mural, which

celebrates lendary native jazz musician Bunk
Johnson. It is a colorful mural gaining much
attention on the West End. Funded by
Acadiana Center for the Arts and Lafayette
Economic Development Authority

2. Showtunes Singalong is held once a month at a
venue between the Main Street CD and West
End CD (Beau Solieu Cafe), helping tie the two
neighborhoods together as one, once a month
all through 2015. A complete success with an
average attendance of 30 partcipants each
event.

3. Arcadia University helped Envision da Berry
rehabilitate one commercial structure at 520
Hopkins St., which has since spawned a larger
Food Hub/Economic Incubator project for the
site that will be finished in 2016, and three
homes in the West End.

4. Iberia Community Garden holds a weekly
farmers market at 1505 Hopkins, selling food
grown on site.

5. The West End Neighborhood Council painted a
mural on the side of St. Fancis Diner on
Hopkins St.

6. Multiple unsolicited events happened at the
same time as the Sugar Cane Festival in
around businesses located roughly around
Bunk Johnson Park, which is across the street
from the new food hub/incubator Envision da
Berry is working on at 520 Hopkins St. this year
(2016).

7. Spring Extravaganza -- Easter egg hunt and
family fun events held at West End Park

Q4: IMPACT OF SALES TAX EXEMPTION~Estimate the number of businesses, organizations, artists, events,
and members of the public that used the original art sales tax exemption during this calendar year. Use
approximate numbers, you are not expected to have exact figures. IMPORTANT NOTE: Numeric fields- USE
ONLY DIGITS- no words, characters, or symbols, like dashes, $ or commas are accepted.
# of Businesses 8
# of Organizations 5
# of Individual Artists 20
# of Art Sale Events 10
# of Public Benefitting 500
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Q5: RENOVATION PROJECTS~Indicate the approximate number of building renovation projects begun in the
Cultural District during this calendar year.
# Residential Projects 20
# Commercial Projects 7

Q6: BUILDING OCCUPANCY~Indicate the percent of
vacant buildings in the Cultural District. (Refer to the
vacancy reported in initial application)

15%

Q7: ARTIST LIVE/WORK SPACE~Are there any buildings or organizations that provide studio or living space
for artists? List and briefly describe how they operate.

For 2015 NILA Gallery is the only one holding art space to West End artists; however, in 2016 the 520 Hopkins site is 
expected to also provide space for West End artists.

Q8: OTHER INCENTIVES~List any additional local incentives or opportunities offered to businesses and/or
artists residing in the district. Or enter "None"
1. None

Q9: ECONOMIC ACTIVITY MEASUREMENTS~List approximate numbers for cultural economic activity
occurring within the Cultural District during this calendar year. NOTE! Numeric fields- USE ONLY DIGITS - no
words, characters, or symbols, like $ or commas are accepted.
Number of new businesses opened. 2
How many were arts/cultural businesses? 0
Number of businesses closed. 0
How many were arts/cultural businesses? 0
Approximate number of cultural events? 10
Approximate number attending events? 150

Q10: CULTURAL DISTRICT PLAN~Do you have a plan
for the development of your Cultural District? This can
include existing plans for the city, local government
agencies, urban plans, strategic plans, community
plans, etc., or it may be a plan developed specifically to
enhance arts and cultural experiences in the district.

Yes
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Q11: If you answered "YES" to the previous question, please provide a brief description of the key objectives,
tasks, method of implementing the Cultural District Plan, and source of funds.

SMHA'S WEST END REDEVELOPMENT INITIATIVE
As part of the Southern Mutual Help Association's (SMHA) "West End Redevelopment Initiative," which has produced 
the "West End Master Plan" and the West End Council of Neighborhood Associations is responsible for implementing 
the master plan. The plan also points out several historic landmarks in the neighborhood, including a dance hall which 
attracted famous musician artists such as Ike and Tina Turner.  The Master Plan encompasses four distinct 
neighborhoods for the initiative, with the center of the 600-acre Redevelopment District located at the intersection of S. 
Hopkins Street and W. Dale. The Master Plan also includes a magnet school, a health clinic, community gardens, a 
Farmers Market and a cultural arts center.  History of the Master Plan (taken from 
http://www.southernmutualhelp.org/west-end).  In September 2008, SMHA contracted with Steve Oubre of Architects 
Southwest, a respected smart growth advocate and land planner responsible for some of the most beautiful and 
successful developments in the South. Architects Southwest has created the Master Plan and written the architectural 
codes that will define how the streets and buildings in the District will look to promote aesthetics, walkability, and a 
sense of neighborhood safety and security. The over 100 hours in community charrettes through which area residents 
and other stakeholders — government representatives, law enforcement, health care providers, the school district, etc. 
— informed and shaped the Master Plan were held in October 2008.

ENVISION DA BERRY
(taken verbatum from http://www.daberry.org/#objectives)
---Opportunities---
The West End neighborhood of New Iberia, a once thriving commercial hub, has endured forty years of steady decline. 
Although this phenomenon is not unique to the West End, there are other aspects of this community that are 
exceptional. Because of the cultural and artistic history of this area, we see great possibility in the ability of art and 
information to connect people and generate an authentic response to ongoing neighborhood challenges.  Beyond the 
neighborhood level, we visualize great opportunities for city and regional development that spring from existing 
resources. Iberia Parish is a coastal community with access to rail, air, and water transportation, energy production 
capacities, agricultural assets, and tourist attractions. Our plan involves designing systems that improve the flow of 
information through this entire economy economy so that creative approaches to development can emerge.  We use art 
to show people what the future of Iberia Parish could be, and we use information to show them how to reach that goal. 
Reaching out and inviting everyone to see what we've done in a public space is a way of opening up neighborhoods, 
building relationships, connecting, collaborating, innovating, networking, and creating. We think that combining art and 
technology in public space has the power to open Iberia Parish up to a new world of economic and cultural possibility.
---Objectives---
Strengthen the local economy by promoting small business development. Many residents leave Iberia Parish to spend 
their money. We think that our economy would be stronger if there were more options available in town to meet the 
needs of the community. Therefore, we want to find ways to foster the creative entrepreneurial spirit, especially among 
the young.  Re-brand Iberia as a destination for tourists and former residents wishing to return. For years people have 
left Iberia Parish following high school graduation to pursue opportunities elsewhere, and this "brain drain" has resulted 
in an overall decline for Iberia Parish. We want to lay out the welcome mat to the lost generations of Iberia residents. 
Further, we think that making New Iberia more hospitable to young residents will also make us a more appealing tourist 
destination. The kinds of recreational services and innovations that young professionals desire also appeal to travelers.  
Enhance the diverse environmental assets of Iberia Parish. We want to preserve green spaces of Iberia Parish for 
agricultural, recreational and natural conservation uses and cultivate the network of cultural resources within it. Unlike 
Lafayette, New Iberia doesn't have exurbs and suburbs-- it is small, dense, and compact. The economy is agricultural 
and industrial and requires sustainable management practices and smart planning for issues of subsidence and flooding 
as we move into the next phase of development.
---Funding---
Funding for administrating Envision da Berry comes from private donations, and funding from special projects and 
annual events come from private grants, public grants, and private donors.
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Q12: GOAL SETTING ~ (Please Note ~ Every district should set goals for cultural development in
the district.)List three or more goals that will improve the district and describe how they can be accomplished.
The goals should relate to one or more of the items listed below. Be concise. A. Artistic or cultural
development - the promotion of the arts, encouraging creativity, adding art components to existing events,
attracting artists or other cultural businesses, new artist housing and studio spaces B. Community
development - engaging residents, providing a sense of community, serving as a gathering place,
strengthening community partnerships, developing a positive image of your district C. Economic development
- revitalizing the neighborhood, enhancing property values, stimulating the economy, drawing tourists,
establishing new businesses

A.  Artistic or cultural development
The West End is a great example of how Envision da Berry used art to show people what the future of Iberia Parish 
could be, and they use information to demonstrate how to reach that goal. Reaching out and inviting everyone to see 
what we've done in a public space is a way of opening up neighborhoods, building relationships, connecting, 
collaborating, innovating, networking, and creating. We think that combining art and technology in public space has the 
power to open Iberia Parish up to a new world of economic and cultural possibility.  As for 2015, Envision da Berry 
continued to host and maintain the Bunk Johnson Mural at 1505 S. Hopkins St.  The West End Council of Neighborhood 
Associations painted a mural at St. Francis Diner on Hopkins St.
B.  Community development
The ribbon cutting ceremony for the Bunk Johnson Mural allowed for member of the West End community to reflect on 
local art and how they can continue promoting certain cultural aspects of their community in the form of art like the Bunk 
Johnson Mural.  The mural allowed for Envision da Berry to identify weaknesses in much-needed partnerships within 
government agencies, such as the City of New iberia, that have since improved since the mural's debut.  In 2015, 
Envision da Berry has made great progress in re-establishing positive communications with the City of New Iberia 
thanks to the mural.
C. Economic development
In 2015, Envision da Berry worked with Arcadia University to revitalize three residences and a business at 520 Hopkins 
Street.  Envision is currently working with a private donor to purchase the property and turn it into a foodhub/economic 
development incubator/art gallery.

ENVISION DA BERRY GOALS
Envision da Berry does not have goals outlines, but they do have objectives that think will help.  Their objectives (Taken 
directly from http://www.daberry.org/index.html) are to:

"Strengthen the local economy by promoting small business development. Many residents leave Iberia Parish to spend 
their money. We think that our economy would be stronger if there were more options available in town to meet the 
needs of the community. Therefore, we want to find ways to foster the creative entrepreneurial spirit, especially among 
the young.

Re-brand Iberia as a destination for tourists and former residents wishing to return. For years people have left Iberia 
Parish following high school graduation to pursue opportunities elsewhere, and this "brain drain" has resulted in an 
overall decline for Iberia Parish. We want to lay out the welcome mat to the lost generations of Iberia residents. Further, 
we think that making New Iberia more hospitable to young residents will also make us a more appealing tourist 
destination. The kinds of recreational services and innovations that young professionals desire also appeal to travelers.

Enhance the diverse environmental assets of Iberia Parish. We want to preserve green spaces of Iberia Parish for 
agricultural, recreational and natural conservation uses and cultivate the network of cultural resources within it. Unlike 
Lafayette, New Iberia doesn't have exurbs and suburbs-- it is small, dense, and compact. The economy is agricultural 
and industrial and requires sustainable management practices and smart planning for issues of subsidence and flooding 
as we move into the next phase of development."
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Q13: ORGANIZATIONAL STRUCTURE~Organizational
structure refers to who is responsible for plans,
communications, promotions, and reports for your
district. This may be the local government, a staff
person, a business, a community organization, a
volunteer, or other.Choose all that apply?

Main Street Manager

Q14: CULTURAL DISTRICT ADVISORY TEAM~If you have a Cultural District Advisory Team, please describe
it. Include the number of members; businesses/organizations represented; how often it meets; responsibilities;
challenges; and accomplishments. Indicate whether this group has other responsibilities such as a Main Street
committee, a neighborhood or business association committee, or if it was created primarily to advance the
Cultural District.

Our team consists of the Main Street Manager/Director of Planning for the the City of New Iberia, a consultant for 
Envision da Berry, and the president of the West End Council of Neighborhood Associations.

Q15: COMMUNICATION AND PROMOTION of the Cultural District~Indicate which tools are used to
communicate with residents, businesses, or organizations about selling original works of art, state historic tax
credits, and promoting events to the public. Rate the effectiveness of each tool.

Website Good

Facebook/Social Media Excellent

Brochure Average

Newsletter Average

Events Calendar Average

Flyers Poor

Boulevard Pole Signage Poor

TV/Radio Excellent

Advertisements Good

Stories/Articles Excellent

State sponsored public meetings Not Used

Local Government sponsored public meetings Not Used

Neighborhood or Business Association public meetings Good

Q16: Rank your top 5 choices for services that could be provided by the State that would most benefit the
development of your Cultural District?

Initial or competitive grant up to $3,000 for Cultural District
promotions or Plan implementation

1st Choice

Information and assistance related to signage for the
Cultural District

3rd Choice

Market and consumer spending analysis for your district 2nd Choice

State sponsored paid advertisements promoting all Cultural
Districts

4th Choice

Promotional materials for sales tax exemption of original art
at retail outlets (rack cards, window signage, web banners,
etc.)

5th Choice
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Q17: What advice or success would you like to share with other districts?

Always maintain good communication with local government agencies.  If this is not possible, then please do not be 
discouraged---You can still affect change at the philanthropic level.
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