
Q1: Name of Cultural District: Shreveport Downtown

Q2: Contact Information for person completing this report:
Name: Liz Swaine
Company/Organization/Job Downtown Development Authority
City/Town: Shreveport
Email Address: liz@downtownshreveport.com
Phone Number: 3182227403

Q3: ACCOMPLISHMENTS~List accomplishments in the district during the past year. Information should
include special events; promotional efforts; organizational meetings; cultural programs; building renovations;
volunteer projects; infrastructure improvements; opportunities for artists; etc. (Use as many lines as needed)
1. It is hard to imagine that the Downtown

Shreveport Cultural District can become much
busier than it was in 2015. On the live
performance front, each week brought a variety
of new experiences at the venerable Strand
Theatre-the Official State Theatre of Louisiana-,
the Emmett Hook Center, the riverfront Civic
Theater, artspace, the recently-renovated
Municipal Auditorium, Robinson Film Center
and the newest; the black box Engine Room at
Central ARTSTATION. They, along with Crystal
Stairs restaurant, The Noble Savage Tavern,
Bon Temps Coffee Bar and the Red River
District and Festival Plaza were go-to venues
for live music. Live performances ran the gamut
from music to Broadway plays to dance, spoken
word and film. Especially exciting was the
number of events planned by young artists and
promoters hosting their very first exhibits,
concerts and creative sessions.
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2. Visual arts in the Downtown Cultural District
held their own in a big way with new venues
opening in 2015 and others under construction
with planned 2016 debuts. The number of
visual arts events skyrocketed downtown! Our
regularly-scheduled exhibit locations expanded
to nine, with multiple other venues jumping into
the mix for special art events. Seven of the nine
locations sell one-of-a-kind art, and that list
does not include the street and festival events
for which the Downtown Cultural District is so
well known. 2015 was the 40th anniversary of
the Red River Revel Arts Festival. Also drawing
large crowds of artists and patrons were the
twice-yearly Texas Avenue Makers Fair which
celebrates handmade and repurposed items,
the spring and fall ASEANA Gardens Festivals,
street parties sponsored by The Agora Borealis
and a weekly art market in the Red River
District. These events brought in hundreds of
artists and foot traffic in the hundreds of
thousands.

3. The Marlene Yu Museum, which opened in
2015, continued to exhibit works of
internationally-known nature painter Marlene
Tsing Yu. The museum hosted Yu-curated
shows featuring noted wildlife painter Don
Edwards and
conservationist/photographer/author C.C.
Lockwood. The Rainforest Art Foundation,
affiliated with the Yu Museum, welcomed New
York recycling artist John Norwood for a
thought-provoking show that looked at the
things we discard in a whole new creative way.

4. The Shreveport Regional Arts Council brought
Nick Cave to the Cultural District in 2015 as an
artist-in-residence to oversee preparations for
the 2016 performance of As-Is, which has
involved a cadre of local artists and area
residents. Other 2015 artist residencies
included wood-carver Dennis McNett, who, with
a band of local artists working by his side,
created an artistic Red River steamboat that
‘plied the waters’ inside artspace for the
Steamship/Conjuring of the Red exhibit.
Professional skateboarder/artist Steve Olson
returned to downtown in 2015 to oversee an
arts residency that provided paint therapy for
several Title 1 schools.
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5. Norsworthy Gallery, Caddo-Bossier’s only
professional art gallery, hosted individual
exhibits for 16 regional artists and two joint
exhibitions for art societies/art competition.
Gallery co-owner Christine Bailey continues to
refine her craft and has become an award-
winning abstract artist whose works are sought
out by area venues. Norsworthy Gallery also
participated in the two-city Common Culture
Week Artists Studio Tour event which included
a total of nine downtown sites and 65 artists
overall. A key component of the first-ever local
Common Culture Week was encouraging and
teaching those interested in art to take the next
step and become art collectors. SRAC worked
to pair each of the 65 artists with a collector
who made a three-year commitment to
purchase works.

6. The Downtown Cultural District continued its
support of public art with new commissions.
The largest was The Flame, a 20’ lit metal
sculpture that sits atop the Kallenberg Artist
Tower(KAT), a $150,000 undertaking made
possible in part by the National Endowment for
the Arts. The ever-changing colors of The
Flame are intended to act as a beacon on the 5-
story tower.

7. The KAT was opened in 2015 as a space to
house national and international artists in
residence in a tall, small, funky and creative
space while they are in Shreveport. The private
donation to build out the former 1920’s era
firehose tower was significant and was joined
by a $25,000 structural grant from the
Downtown Shreveport Development
Corporation. KAT joins Central ARTSTATION
as the epicenter of the area’s newest art and
culture district, Shreveport Common.

8. Shreveport Common saw continued public
interest, investment and positive movement in
2015. The 9-block Common that sits within the
Downtown Cultural District continued its award-
winning ways. It was named #1 Community
Development Project in the Nation by the
National Development Council Academy in
Washington, DC, was winner of the American
Planning Association’s 2015 Award for “Best
Process” for the Shreveport Common TMG
Market Study, was named an Outstanding
Cultural District in the State of Louisiana by Lt.
Gov. Jay Dardenne and won a Great Places in
Louisiana Honorable Mention from AARP,
CPEX and the Louisiana Dept. of Culture,
Recreation and Tourism.

3 / 8

2015 Cultural District Annual Report



9. Other Shreveport Common/community
initiatives include a $350,000 design of the
Caddo Common Urban Greenspace, a plan that
relies heavily on artists on the team and
continued work on Common bike/pedestrian
paths that utilize artist involvement. Shreveport
Regional Arts Council and Shreveport Common
won grants totaling $385,000 in 2015 from JP
Morgan Chase Foundation, National
Endowment for the Arts, Educational
Foundation of America, and the Caddo Parish
Commission for artist residencies, art-centric
events, public art installations and a major
study on artist’s live/workspace and the design
of a makers’ space and artists housing which
are due in 2016.

10. Businesses, developers and individuals are not
waiting on the study; they are moving ahead on
major investment and building rehab. Work on
100,000-plus square feet of downtown real
estate in three once-vacant historic buildings
along the city’s main promenade is well
underway. The Lofts at 624 will offer
apartments, office and retail/commercial space.
Signed tenants already include a live music
venue called Tips on Texas, and a coffee
shop/café that plans frequent art gatherings.
Full-scale adaptive reuse projects were
launched at the historic Selber Bros
Department Store on Milam Street and
Interstate Warehouse Furniture Building on
McNeil Street, both in the Cultural District.
Work at the historic Petroleum Building
wrapped up in late 2015, and the Downtown
Development Authority/Downtown Shreveport
Development Corporation moved their offices
into a historic building rehab in June of 2015.
Construction kicked off in 2015 at historic 708
Texas. It will open as a restaurant in 2016.

11. Other cultural events of note included Louisiana
Film Prize 2015 held in the Downtown Cultural
District which sold out almost every venue for
every showing over the weekend-long event,
and the Louisiana Music Prize which drew
bands from a wide region.
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12. • Critical Mass 3 brought national art critics to
downtown, who reviewed the works of 100
artists, choosing winners in each division. •
Attendance at Artbreak- the annual art festival
for school children which seeks to introduce
area 3rd and 4th graders topped 65,000. • The
Shape of Shreveport Film Series debuted at
The Strand Theatre with all proceeds going to
the Strand. It later played to sold-out audiences
at Robinson Film Center. • Robinson Film
Center hosted the French, Jewish and PACE
Film Festivals in addition to being the primary
location of the Louisiana Film Prize. • The
Downtown Development Authority combined
craft beer and 30 historic venues for a reprise of
History on Tap, a tour of downtown’s past told
in a creative and popular way. • The second
year of the Stan Lewis Festival, complete with
artspace exhibit, showcased downtown’s
history in the music industry. • Ten artists
completed an intensive 8-week Artists’
Entrepreneurial Training Course at Central
ARTSTATION. • 2015 ended with a three-week
Pop UP retail activation project jointly
sponsored by Downtown Development
Authority, Downtown Shreveport Development
Corporation and Shreveport Regional Arts
Council. 13 entrepreneurs were chosen to set
up a rent-free brick and mortar shop to test their
business model, marketing and products which
included art, fashion, jewelry, pottery and
repurposed items. Estimated sales $26,000.

Q4: IMPACT OF SALES TAX EXEMPTION~Estimate the number of businesses, organizations, artists, events,
and members of the public that used the original art sales tax exemption during this calendar year. Use
approximate numbers, you are not expected to have exact figures. IMPORTANT NOTE: Numeric fields- USE
ONLY DIGITS- no words, characters, or symbols, like dashes, $ or commas are accepted.
# of Businesses 10
# of Organizations 7
# of Individual Artists 530
# of Art Sale Events 107
# of Public Benefitting 150000

Q5: RENOVATION PROJECTS~Indicate the approximate number of building renovation projects begun in the
Cultural District during this calendar year.
# Residential Projects 2
# Commercial Projects 5

Q6: BUILDING OCCUPANCY~Indicate the percent of
vacant buildings in the Cultural District. (Refer to the
vacancy reported in initial application)

10%
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Q7: ARTIST LIVE/WORK SPACE~Are there any buildings or organizations that provide studio or living space
for artists? List and briefly describe how they operate.

Lee Hardware Lofts- Affordable Housing; art studio on ground floor
Ogilvie Hardware Lofts- Affordable Housing, community space for projects
Fairmont Tower Apartments- Affordable Housing, space on ground floor for exhibits

Q8: OTHER INCENTIVES~List any additional local incentives or opportunities offered to businesses and/or
artists residing in the district. Or enter "None"
1. Permit Fee Waivers for construction in the

Downtown Cultural District
2. Low Interest Revolving Loan Fund and Facade

Grants are available for businesses in the
district. Mini grants are available for exhibits,
performances and other programs. All
grants/loans are provided by the Downtown
Shreveport Development Corporation or the
Downtown Development Authority.

3. Arts Council assistance that includes
entrepreneurial training, artists calls and
commissions, space for exhibitions and
meetings with nationally-recognized art critics.

Q9: ECONOMIC ACTIVITY MEASUREMENTS~List approximate numbers for cultural economic activity
occurring within the Cultural District during this calendar year. NOTE! Numeric fields- USE ONLY DIGITS - no
words, characters, or symbols, like $ or commas are accepted.
Number of new businesses opened. 10
How many were arts/cultural businesses? 2
Number of businesses closed. 5
How many were arts/cultural businesses? 0
Approximate number of cultural events? 130
Approximate number attending events? 200000

Q10: CULTURAL DISTRICT PLAN~Do you have a plan
for the development of your Cultural District? This can
include existing plans for the city, local government
agencies, urban plans, strategic plans, community
plans, etc., or it may be a plan developed specifically to
enhance arts and cultural experiences in the district.

Yes

Q11: If you answered "YES" to the previous question, please provide a brief description of the key objectives,
tasks, method of implementing the Cultural District Plan, and source of funds.

We have two plans already in place.  The Caddo-Shreveport Master Plan called "Great Expectations" identifies 
downtown as the Art and Cultural nexus of the region. The other is the Shreveport Common Vision Plan, a plan that 
uses creative placemaking to revitalize a 9-block region of downtown. The objectives of the Master Plan run the gamut 
and many funding possibilities are discussed. The objectives of the Shreveport Common plan identify various 
opportunities within the 9-block  area for artist live-work space, permanent and temporary art installations, ongoing 
street art and performance events, new art-inspired and related businesses, a makers' space and a community green 
space with permanent performance venue. Funding for Shreveport Common comes from grants, donations, city, parish 
and state investment, and private equity.
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Q12: GOAL SETTING ~ (Please Note ~ Every district should set goals for cultural development in
the district.)List three or more goals that will improve the district and describe how they can be accomplished.
The goals should relate to one or more of the items listed below. Be concise. A. Artistic or cultural
development - the promotion of the arts, encouraging creativity, adding art components to existing events,
attracting artists or other cultural businesses, new artist housing and studio spaces B. Community
development - engaging residents, providing a sense of community, serving as a gathering place,
strengthening community partnerships, developing a positive image of your district C. Economic development
- revitalizing the neighborhood, enhancing property values, stimulating the economy, drawing tourists,
establishing new businesses

A. To determine realistic desire/capacity/ability of artist live/work/study space and feasibility/location of a makers' space 
in Shreveport Common. To do this, Shreveport Regional Arts Council has hired Artspace, MN to conduct a market 
survey of artists on live/work/studio/gallery and a makers' space. 

B. Produce AS IS; the world premiere of a full-length production by Nick Cave featuring stories of residents of 
Shreveport Common interpreted by NW Louisiana artists. This event is scheduled for March, 2016.

C. DDA, DSDC, the city and other partners will continue to push adaptive reuse of currently vacant and under-utilized 
buildings into residential to fill the stated desire of more artists and creators to live downtown. City and DSDC are 
currently working with a developer who wishes to redevelop a vacant 14-story downtown building into residential units.

To continue to market and promote downtown as the artistic and cultural hub of the region and encourage adaptive 
reuse of our historic inventory. DDA will launch a 'Downtown is Cool' campaign in March that will contain large 
#CoolDowntown art/architecture/historical components. 

Help fund Robinson Film Center month-long project that will introduce the art house film center to more patrons. DDA 
and DSDC have partnered on funding this project.

Q13: ORGANIZATIONAL STRUCTURE~Organizational
structure refers to who is responsible for plans,
communications, promotions, and reports for your
district. This may be the local government, a staff
person, a business, a community organization, a
volunteer, or other.Choose all that apply?

DDD

Q14: CULTURAL DISTRICT ADVISORY TEAM~If you have a Cultural District Advisory Team, please describe
it. Include the number of members; businesses/organizations represented; how often it meets; responsibilities;
challenges; and accomplishments. Indicate whether this group has other responsibilities such as a Main Street
committee, a neighborhood or business association committee, or if it was created primarily to advance the
Cultural District.

Downtown Development Authority works hand in hand with Shreveport Regional Arts Council, city of Shreveport, 
private businesses and individual artists to determine goals, challenges and responsibilities. Meetings are not regularly 
scheduled but are called whenever there is a need that cannot be dealt with via email.
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Q15: COMMUNICATION AND PROMOTION of the Cultural District~Indicate which tools are used to
communicate with residents, businesses, or organizations about selling original works of art, state historic tax
credits, and promoting events to the public. Rate the effectiveness of each tool.

Website Good

Facebook/Social Media Excellent

Brochure Not Used

Newsletter Good

Events Calendar Good

Flyers Average

Boulevard Pole Signage Not Used

TV/Radio Average

Advertisements Average

Stories/Articles Good

State sponsored public meetings Not Used

Local Government sponsored public meetings Not Used

Neighborhood or Business Association public meetings Not Used

Q16: Rank your top 5 choices for services that could be provided by the State that would most benefit the
development of your Cultural District?

Annual meeting of all Cultural District liaisons at Culture
Connection in April

5th Choice

Regional training meetings throughout the year. Specify
topics in "Other"

3rd Choice

Initial or competitive grant up to $3,000 for Cultural District
promotions or Plan implementation

2nd Choice

Social networking among Cultural Districts via listservs,
Facebook, Google Groups, etc.

4th Choice

Promotional materials for sales tax exemption of original art
at retail outlets (rack cards, window signage, web banners,
etc.)

1st Choice

Other (please specify what you need most, and/or
workshop topics of greatest interest)
Roundtable discussions on programs and projects working in other Cultural Districts would be helpful.

Q17: What advice or success would you like to share
with other districts?

Respondent skipped this
question
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