
Q1: Name of Cultural District: Alexandria Cultural Arts District

Q2: Contact Information for person completing this report:
Name: Caroline Randall
Company/Organization/Job Community Development Coordinator
City/Town: Alexandria
Email Address: caroline@louisiana-arts.org
Phone Number: 3184844471

Q3: ACCOMPLISHMENTS~List accomplishments in the district during the past year. Information should
include special events; promotional efforts; organizational meetings; cultural programs; building renovations;
volunteer projects; infrastructure improvements; opportunities for artists; etc. (Use as many lines as needed)
1. Special Events: Zombie-Walk; Autumn ArtWalk/

Summer ArtFete; Holi-Fest (Indian Celebration,
“Festival of Color”); Little Walter Jazz Festival in
May; A-Town Jazz; Twelve Days of Christmas
Downtown; Christmas and Mardi Gras parades;
various Run/ Walk marathons as fundraisers for
Breast Cancer Awareness or for other causes;
Takin’ it to the Streets (for families to have
things to do in the ACAD on Saturday
mornings); plus events throughout the year at
the following locations: Finnegan’s Wake Irish
Pub (costume parties; themed parties such as
for St. Patrick’s Day); Tamp & Grind Coffee
Shop; Embers’ Restaurant (Sunday brunches
and live music on Friday nights); and events at
Joey Bailey’s Photo Studio & Gallery ; and
Duana Trotter’s “The Gem” like wedding
receptions; parties; fundraisers; yoga classes
and pop-up shops.

2. Promotional Efforts: The D.A.R.E. effort (or
Downtown Alexandria Revitalization Effort) is
active on Facebook. Each nonprofit
organization and business in the district sends
out email or print notifications about events
happening at their locales. The City of
Alexandria website, Alexandria & Pineville Area
Convention and Visitors’ Bureau, and the Arts
Council of Central LA all keep community
calendars in order to keep the public informed
as well. The Arts Council sends out a weekly
newsletter also.
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3. Organizational meetings: The DARE group may
still meet (at one point there were meetings
scheduled that were open to the community at
the Tamp & Grind Coffee Shop); or they have
reduced their promotion/ organizational efforts
to mostly contacting each other and the public
through FaceBook. The City placed an open
call for ideas on what to do with the old Weiss &
Goldring building this year; it is assumed that
individuals may bring their ideas to City Hall or
are welcome to attend the City Council
meetings if they wish in order to get involved in
this way.

4. Cultural Programs: Cultural programs include
those presented by the following groups: Arts
Council of Central Louisiana; Central Louisiana
Arts & Healthcare, Inc.; City Park Players;
Spectral Sisters Productions; River Oaks
Square Arts Center; the T.R.E.E.House
Children’s Museum; the Rapides Parish Library;
the Alexandria Museum of Art; the Rapides
Parish School Board (which will do a
Performing Arts Series through Alexandria
Middle Magnet School this year); the Rapides
Symphony Orchestra; Cenla Indian
Association, and others, throughout the year.

5. Building Renovations: The most recent has
been the successful re-opening of the Bentley
hotel in all capacities: rooms may be rented
(and loft spaces leased out); and the restaurant
and bar are open on the first floor. Small
changes have been happening within some of
the already-renovated spaces, such as in the
Studio 116 Bar on 3rd St., and new spaces to
rent are open on the top floor of some of the
recently-renovated spaces, as on the top floor
of DC’s Suits and More on the corner of 3rd St.

6. Volunteer Projects: The United Way’s Annual
Men Who Cook is a volunteer barbecue
fundraiser. The Autumn ArtWalk and Summer
ArtFete are both good volunteer opportunities
also.

7. Infrastructure improvements: The Central LA
Technical Community College is finally under
construction downtown, which will hopefully
continue to bring people to this area and thus
help the businesses located along 3rd St. and
near it.
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8. Opportunities for Artists: There are plenty of
opportunities for artists in the area, with studio
spaces for rent at the River Oaks Square Arts
Center; a shared studio space in the back of
Joey Bailey’s Photo Studio & Gallery; activities
hosted by the Contemporary Artists’ Guild, and
opportunities for local artists to show their work
at all of the above and at the Alexandria
Museum of Art. If theatre is your chosen art
form, look no further than any of the following
groups: City Park Players, Spectral Sisters
Productions, Lagniappe Theatre Co., Laine
Berry Miller Productions, and the recently
formed “Oh Yeah! Improv” group. Local dance
enthusiasts can get involved in Red River
Dance Theatre Co., which presents The
Nutcracker annually, and groups such as the
Arna Bontemps African-American Museum &
Cultural Arts Center , which hosts children’s
dance, creativity, and poetry workshops during
the summer, and opportunities to see
professional dance through their connection
with Terrance Johnson, who is bringing his
company from Dallas to perform her in
Alexandria in February. The Arts Council
presents local and visiting professional artists
through offering events such as its monthly A-
Town Evenings and Southern Circuit
Independent Film Series; and we recently
presented the professional dance company
Parsons Dance.

Q4: IMPACT OF SALES TAX EXEMPTION~Estimate the number of businesses, organizations, artists, events,
and members of the public that used the original art sales tax exemption during this calendar year. Use
approximate numbers, you are not expected to have exact figures. IMPORTANT NOTE: Numeric fields- USE
ONLY DIGITS- no words, characters, or symbols, like dashes, $ or commas are accepted.
# of Businesses 20
# of Organizations 15
# of Individual Artists 300
# of Art Sale Events 25
# of Public Benefitting 5000

Q5: RENOVATION PROJECTS~Indicate the approximate number of building renovation projects begun in the
Cultural District during this calendar year.
# Residential Projects 0
# Commercial Projects 1

Q6: BUILDING OCCUPANCY~Indicate the percent of
vacant buildings in the Cultural District. (Refer to the
vacancy reported in initial application)

25%
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Q7: ARTIST LIVE/WORK SPACE~Are there any buildings or organizations that provide studio or living space
for artists? List and briefly describe how they operate.

ROSAC provides studio spaces for artists in one of their buildings.  No residential spaces for artists are offered at this 
time.

Q8: OTHER INCENTIVES~List any additional local incentives or opportunities offered to businesses and/or
artists residing in the district. Or enter "None"
1. None.

Q9: ECONOMIC ACTIVITY MEASUREMENTS~List approximate numbers for cultural economic activity
occurring within the Cultural District during this calendar year. NOTE! Numeric fields- USE ONLY DIGITS - no
words, characters, or symbols, like $ or commas are accepted.
Number of new businesses opened. 1
How many were arts/cultural businesses? 0
Number of businesses closed. 0
How many were arts/cultural businesses? 0
Approximate number of cultural events? 180
Approximate number attending events? 10000

Q10: CULTURAL DISTRICT PLAN~Do you have a plan
for the development of your Cultural District? This can
include existing plans for the city, local government
agencies, urban plans, strategic plans, community
plans, etc., or it may be a plan developed specifically to
enhance arts and cultural experiences in the district.

No

Q11: If you answered "YES" to the previous question, please provide a brief description of the key objectives,
tasks, method of implementing the Plan, and source of funds.

Information about the S.P.A.R.C. initiative was shared on last year’s annual report.  There may be some continued 
efforts in this category, but no new plans are under way yet in the downtown area, other than the construction of the 
Central LA Tech. Commty. College and the impending decision about what will be done with the old Weiss & Goldring 
building.
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Q12: GOAL SETTING ~Important Note ~ Every district should set goals for cultural development in
the district.List three or more goals that will improve the district and note how they can be accomplished. The
goals should relate to one or more of the items listed below. Be concise. A. Artistic or cultural development -
the promotion of the arts, encouraging creativity, adding art components to existing events, attracting artists
or other cultural businesses, new artist housing and studio spaces B. Community development - engaging
residents, providing a sense of community, serving as a gathering place, strengthening community
partnerships, developing a positive image of your district C. Economic development - revitalizing the
neighborhood, enhancing property values, stimulating the economy, drawing tourists, establishing new
businesses

3 goals to increase community development include:

 --Gathering an advisory team together that would include people from many different walks of life, meeting together 
regularly, maybe once a month, and sharing what they would like to see change/ improve in the District:  i.e.  someone 
from the Arts Council; someone from GAEDA; someone from CLEDA; someone from the APACVB; someone from the 
City; individuals from the Young Professionals Group; several people who seem to enjoy coming to downtown events, 
etc.  

 --Getting a plan in place within a year’s time that addresses some specific improvements to be made.  For example, at 
one time, there was discussion of incorporating bike racks and planters and even the possibility of a community garden 
somewhere downtown.  None of these things have come to fruition.  It seems like no one really wants to take on the 
responsibility for seeking a way to make infrastructure improvements, but if many take responsibility together, the 
workload will be lighter:  “many hands make light work.”

 --Keeping the team in place and working together long enough in order to see the improvements through and to ensure 
the improvements are maintained.  If it would mean that the City would need to pay some individuals to maintain these 
improvements, for instance, then someone (or a few people, rather) on the team would need to be responsible for 
finding out the cost of materials, what is feasible, what isn’t, and working with the City to make a plan to get these things 
accomplished, and with a timeline in place.  This won’t happen without cooperation from members of the City 
government, because infrastructure improvements cannot happen without their permission and funding.  The Advisory 
Team and the City should continue working together even after the initial improvements are made, even if it means that 
members of the team change, in order to a)  avoid burn-out on the part of the initial members  and b)  allow for fresh 
feedback. 

--Last year, ideas for economic development were shared here from Mike Jenkins (a local investor who flipped the old 
Schnack’s Jewelry building, turning it into the Diamond Grill, and who has recently refurbished the Hotel Bentley).  Both 
of these once vacant buildings are now profitable businesses.  He shared in a news article about how private and public 
investment along the riverfront would continue to improve downtown.  Many believe that if you do not have people living 
downtown, that things will not get better.  The CLTCC being built downtown should draw more young people here, but 
without enough things for them to do, the draw towards Alexandria’s downtown will still suffer.

Q13: ORGANIZATIONAL STRUCTURE~Organizational
structure refers to who is responsible for plans,
communications, promotions, and reports for your
district. This may be the local government, a staff
person, a business, a community organization, a
volunteer, or other.Choose all that apply?

Arts Council
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Q14: CULTURAL DISTRICT ADVISORY TEAM~If you have a Cultural District Advisory Team, please describe
it. Include the number of members; businesses/organizations represented; how often it meets; responsibilities;
challenges; and accomplishments. Indicate whether this group has other responsibilities such as a Main Street
committee, a neighborhood or business association committee, or if it was created primarily to advance the
Cultural District.

No Cultural Advisory Team is in place, other than what has gone by the name of the Downtown Alexandria 
Revitalization Effort group in recent years.  More will be discussed about this group under the "advice section" towards 
the end of the report.

Q15: COMMUNICATION AND PROMOTION of the Cultural District~Indicate which tools are used to
communicate with residents, businesses, or organizations about selling original works of art, state historic tax
credits, and promoting events to the public. Rate the effectiveness of each tool.

Website Not Used

Facebook/Social Media Not Used

Brochure Not Used

Newsletter Not Used

Events Calendar Not Used

Flyers Not Used

Boulevard Pole Signage Not Used

TV/Radio Not Used

Advertisements Not Used

Stories/Articles Not Used

State sponsored public meetings Not Used

Local Government sponsored public meetings Not Used

Neighborhood or Business Association public meetings Not Used

Other ~ List or describe other methods of communication
used
The local art museum (Alexandria Museum of Art) and arts center (River Oaks Square Arts Center) may use some of
these items in order to promote these things, but the Arts Council has not seen anything promoting the district other
than an adhesive sticker that can be placed on the front entrance/ door of businesses within the Cultural Arts District,
to help promote that the business is located in the "Cultural District" proper. This sticker came out when the idea for
the promotion of the Cultural Districts first came out, after Hurricane Katrina. The sticker may not actually say
whether artwork can be sold tax-free, and it is believed that some in the District may still be confused about whether
the tax-free incentive is still in place, with all of the changes that came about last year (or the year before?) regarding
the legislation surrounding this topic. More clarification is needed on this subject among organizations/ businesses in
this Cultural District.

6 / 7

2016 Cultural District Annual Report



Q16: Rank your top 5 choices for services that could be provided by the State that would most benefit the
development of your Cultural District?

Assistance developing a Cultural District Advisory Team 1st Choice

Training or consultant to assist in the development of a
Cultural District Plan

2nd Choice

Initial or competitive grant for Cultural District promotions or
Plan implementation

3rd Choice

Information and assistance related to signage for the
Cultural District

4th Choice

Social networking among Cultural Districts via listservs,
Facebook, Google Groups, etc.

5th Choice

Other (please specify what you need most, and/or
workshop topics of greatest interest)
The Downloadable PowerPont explaining Sales Tax Exemption and State Historic Tax Credits would be our 6th
choice.

Q17: What advice or success would you like to share with other districts?

As shown, the ACAD does not have a Cultural District plan or Advisory Team in place.  It would be amazing if we did!  
The City of Alexandria has a Planning Dept., but the Arts Council has very little involvement with this side of things, 
despite our attempts a few years ago to be involved in an Our Town grant, and after that, an ArtPlace grant.  We would 
love to be able to do something like the Shreveport Cultural District did and pull many different types of people together 
to try to keep improving the district.  It honestly is just a matter of finding enough people who care to make a difference 
and who have enough influence to make something happen.  The problem with any one group trying to implement 
something is capacity, especially here at the Arts Council.  Our team currently lacks the capacity (and at this point, the 
influence) to really get people together.  It seems like the City does not lack capacity or influence, however; but we are 
not sure if they are using their capacity to the fullest, and we do not feel it is our place to tell them things should be done 
differently.  It does not seem like the following organizations lack capacity or influence, either:  CLEDA (Central 
Louisiana Economic Development Authority); GAEDA (Greater Alexandria Economic Development Authority); or the 
APACVB (Alexandria & Pineville Area Convention & Visitors’ Bureau).  The problem is that each of these already have 
all of their own initiatives and projects, and starting something district-wide has thus far has truly been a challenge.  
Perhaps a good connection that could be made is with the Downtown Alexandria Revitalization Effort, but it does not 
seem like they have regular in-person meetings anymore (or at least none have been advertised publicly in places like 
the local coffee shops, whereas they used to hold meetings downtown at the Tamp & Grind).  As mentioned earlier, it 
seems like what they do now is to promote events that are happening downtown on FaceBook, in order to build interest 
in and draw people to downtown.  If no meetings are happening with the intent of including a variety of people from all 
different walks of life, at least some of which have the ability to change/ influence the minds of those running things at 
the City level, it doesn’t seem like much will change.  We do not have a Main Street Program; some have expressed 
that our population amount is just over the limit for us to be eligible for this.  
The advice we would give is to make sure you get people together regularly who want to make a difference and figure 
out how to get a solid team and a solid plan in place.  As one person in the Arts said not too long ago, “you can’t let the 
naysayers get you down; you just have to keep going; keep doing.”
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